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2022/23 Annual Plan 
The annual plan is our statement to the community 
about our proposed finances and service performance 
from 1 July 2022 to 30 June 2023. This annual plan is a 
companion document to the 2021-2031 Long Term Plan 
(LTP) and should be read in conjunction with it. It gives 
an overview of the work we plan to undertake in 2022/23 
and provides financial statements detailing how we will 
pay for it. For more information, including details of our 
groups of activities, levels of service and policies, please 
refer to the LTP.

The planning and reporting cycle 
The annual plan is one of a suite of statutory documents 
required under the Local Government Act (LGA) 2002. An 
annual plan is adopted in years two and three of the long 
term plan and sets out the budget and the sources of 
funding for the year ahead. 

The other documents which make up the planning and 
reporting cycle are the LTP and annual report.

An LTP is a strategic planning document covering a  
10-year period. It describes the activities a local authority 
will fund and provide to achieve desired community 
outcomes. These outcomes state what the council intends 
to achieve to maintain and improve the wellbeing of  
the region. 

An LTP is reviewed and prepared every three years. The 
2021-2031 Long Term Plan was adopted on 29 June 
2021. It may be amended at any time, provided the full 
consultative process described in the LGA is followed. 
An annual report is prepared at the end of each year and 
retrospectively describes the community outcomes that 
have been achieved.

About the plan 
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SECTION 1 Setting the scene |
Whakaritea te wāhi



Message from the chairperson and chief

executive | Kōrero matua
Through theworkwedo,wewant tohelpmake theWaikato
the best it can be – environmentally, economically and
socially – for now and for generations to come.

We know we can’t do it on our own. Working together with
iwi, residents and ratepayers, community groups, central
and local government, the primary sector and businesses
helps ensure we get it right. And, when we do, our region
will be stronger, our economymore resilient, andourquality
of life will be even better.

The current global financial climate is one of the most
challenging we’ve faced for many years. The economic
aftershocks caused by COVID-19 and the stimulus needed
to protect livelihoods, aswell as the impacts of the ongoing
war in Ukraine, mean the national rate of annual inflation
is currently sitting at a 30-year high.

Thesepressureshavedrivensignificant increases in thecosts
of service delivery and are having dramatic impacts on the
cost of living for families and businesses across our region.
This was front of mind for the council when this report was
adopted.

Council was also mindful that failure to invest also carries
economic risks and that economic challenges are not the
only ones we face. Extreme weather events caused by
climate change, like floods and drought, are posing
increasingly frequent and significant risks to our
communities and particularly to the primary industries on
which so many depend.

A major part of our remit and our responsibility as regional
council is to keep our communities safe and ensure the
wheels of our regional economy keep turning. This means
we also can’t afford to delay prudent investment in vital
infrastructure for our region.

Public transport is a fundamental part of connecting and
ensuring resilient communities, while flood protection and
river control works enable our communities to be safe and
enduring. These are the two areas of the more substantive
spend in the council’s budget.

Our flood protection schemes protect 3000km2 of land, as
well as critical services and infrastructure. Being able to
productively use this land boosts our regional economy by
$2.2 billion every year. Failure to maintain vital assets like
these, for example, or to invest in building our knowledge
of the risks posed by climate change so we can continue
prepare effectively, is simply not an option.

In this highly challenging climate,we are continuing to take
a realisticandresponsibleapproachwithaconstrained rates
increase below that forecast in our long termplan – despite
a zero per cent rates rise in 2020/21 – ranking among the
lowest of all regional councils nationwide.

Caring for our place, empowering our people

Our work to achieve this is tracking well against the long
term plan signed off in 2021, and our vision of a mighty
Waikato that cares for our place and empowers our people.

We’recontinuing to fulfil our regulatory functionsanddeliver
great environmental outcomes, from innovative waste
reduction initiatives to working onmultiple shovel ready
projects that received government funding as part of its
economic recovery response toCOVID-19.WaikatoRegional
Council has reduced its gross carbon emissions by 44.4 per
cent since we beganmeasuring them in 2016/17, so we’re
well on track tomeet our current target of 68 per cent CO2e
reductions by 2030.

Elsewhere,ourmajor reviewof theWaikatoRegionalCoastal
Plan is due tobenotified in 2022/23.Over the last twoyears,
we’ve sought feedback from tangata whenua, coastal
residents andusers, industry andother key stakeholderson
the issues andgaps they’ve identifiedwithour current plan.
This feedback, along with statutory requirements, have
informed the revisions to the draft coastal plan.

TheTeHuia train service, launched in2021, is an increasingly
utilised transport option between two thriving regions, the
Waikato and Auckland. We’ll be looking to make further
improvements to theservice this year,butwithinourexisting
budget. Council supports a service improvement plan to
increase the number of daily train services – subject to the
availability Waka Kotahi NZ Transport Agency funding, the
plan would see that number increase from four to six on
weekdays in 2022/23. Further increases to the number of
weekend services have also beenmooted, but any new
decisions would need to be taken through the 2024-2034
Long Term Plan. Our approach of driving continual service
improvements seeks to meet community aspirations for
more frequent services while also efficiently balancing
supply and demand as the latter continues to grow.

The council has decided to take over rating for public
transport services in Thames-Coromandel, Hauraki and
Matamata-Piako districts, following public consultation.
We’ve also agreed not to proceedwith the newbus services
wehadproposed forThames-CoromandelandHauraki, but
tocontinuewithmorepublicengagementandmoredetailed
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planningof routesandtimetables for them,with information
to come back to council on impacts and the availability of
Waka Kotahi funding at a later date.

While it is disappointing this funding has not been
immediately forthcoming fromWakaKotahi todeliver these
new services, with such clear community support
demonstrated through recent consultation – particularly in
theHauraki andThames-Coromandel districts –wehope to
see this position change during the course of their current
three-year funding cycle.

On the legislation front, the council will progress actions in
the National Adaptation Plan once it is finalised this year.
The plan will help all sectors and communities in Aotearoa
prepare to live with the effects of climate change and
continue to thrive despite its impacts. Our council is also
undertakingcomprehensive riskassessmentsurveys tobuild
up a muchmore detailed picture of the impacts extreme
weather events are having on our region.

We also need to give effect to amendments to the national
environmental standardson freshwaterandairquality, both
also due this year, and planned reform to the Resource
Management Actwill require us tomakeanother significant
step-change.

We’ll workwith our iwi partners and other key stakeholders
to ensureour activity in these areas continues to reflect and
strengthen existing co-governance arrangements and our
ways of working.

The Future for Local Government Review, which we’re
feeding intowithother councils, is alsoon thehorizon. This,
too, has the potential to drive ongoing changes for our
sector.

Investing in resilience toweather economicand
ecological challenges

This annual plan confirms the work we’ll be doing over the
year ahead to meet the needs of our communities and
explains how we’ll pay for it. It is the second of the current
three-year reporting cycle – but the last for this council due
to elections later in 2022 – as we work to deliver on our
2021-2031 Long Term Plan (LTP).

We remain mindful of the financial impacts of unfunded
mandates – new legislation and reforms from central
government introduced either without funding or with
insufficient funding. We will continue to advocate for such

mandates to come with appropriate funding to ensure the
burden of these increasing costs doesn’t continue to fall
disproportionately on local rates.

For 2022/23, we have been particularly conscious of the
commitments we’d already made to our communities
through the LTP, as well as the significant challenges and
uncertainties ahead for our region and the council.

The health-related anxiety associated with earlier phases
of theCOVID-19pandemicmaybeabating formany,but the
new economic realities left in its wake continue to be
incredibly tough for communitiesandbusinesses,withNew
Zealand experiencing 6.9 per cent annual inflation to the
March 2022 quarter. (1)

Taking all of this into consideration, andwith a new council
to be elected in October, we are sticking closely to the
programme we signalled in our LTP. We’re pleased to be
able do so despite the many impacts current inflationary
pressures are having on the cost of service delivery and off
the back of our emergency COVID recovery budget in
2020/21, which delivered a zero per cent rates increase to
support our communities through a period of great
uncertainty.

The $121.797 million rates revenue budget laid out for
2022/23 means an increase in rates revenue from current
ratepayersof 7.7per cent compared to the2021/22 financial
year. Overall, general and uniform annual general charge
rates revenue from current ratepayers will increase by 7.5
per cent. Targeted rates revenue from current ratepayers
will increase by 7.8 per cent, though impacts will vary
depending on property value, location and the services
received.

Planning for the long term

During 2022/23we’ll be looking at the big issueswe need to
get stuck into over the next 10 years. That will include staff
and new councillors preparing our 2024-2034 Long Term
Plan. Guiding our work programme will be the six strategic
priorities for a Waikato region that has a healthy
environment, strong economy and vibrant communities.

Thekey togetting the jobdoneand forginganexciting future
for the Waikato is our partnerships with others. That’s why
working together is central to our purpose and reflected
through our priorities.

We look forward to working with you over the next year.

1 Stats NZ 2022, stats.govt.nz/news/annual-inflation-reaches-30-year-high-of-6-9-percent (22 June 2022)

SE
CT

IO
N
1

Se
tt
in
g
th
e
sc
en

e
W
ha

ka
rit

ea
te

w
āh

i

5



How to read this document | Me pēwhea

te pānui i tēnei mahere ā-tau
This 2022/23AnnualPlanupdates year twoofour 2021-2031
Long Term Plan. It focuses on the changes we’re making
while continuing the work we committed to as part of the
Long Term Plan.

Ourwork in2022/23will continue to focusonachievingwhat
we set out to do in the Long Term Plan around our three
community outcomes: healthy environment, strong
economy and vibrant communities.

The following financial summary reflects our budgeted cost
of service and capital spending, rates, and borrowing for
2022/23.

We strongly encourage you to read this plan in conjunction
with the 2021-2031 Long Term Plan to understand the full
scopeofworkWaikatoRegionalCouncil does forour region.
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Your region | Tō tātou rohe
The Waikato region occupies the heart of the upper North
Island.Our region stretches from theBombayHills andPort
Waikato in the north, south to Mokau on the west coast,
across to the Coromandel Peninsula and the Kaimai Range
in the east, and down to the slopes of Mount Ruapehu. It
contains New Zealand’s longest river, the Waikato River,
which winds its way 425 kilometres from Lake Taupō to the
Tasman Sea.

The Waikato is one of the richest agricultural areas in the
world. It also has many distinct landforms, including the
Taupō volcanic zone, Waikato lowland and Hauraki Plains,
western and central hill country, and the Coromandel and
Kaimai ranges.

The Waikato is part of the ‘golden triangle’ connecting
Hamilton, Auckland and Tauranga, making it a convenient
access point for freight and logistics.

Thepopulationof the region is 506,000,making it the fourth
mostpopulous region inNewZealand.Almost threequarters
of the region’s population live inoururbanareas, the largest
urban area being Hamilton city. The people of the Waikato
region are represented by 14 elected council members
representing two Māori seats and 12 general seats. The
council has a chair and a deputy chair who are appointed
by the council.

The councillors work in committees andmake decisions
and/or recommendationsonavarietyofmatters,whichare
then reported to or decided on by the full council once a
month. Additional extraordinary meetings are held on an
adhocbasis fromtime to time toaddressparticularlyurgent
matters.

The triennium for our current council started in October
2019. This means local elections to appoint a new council
will be held in October 2022.
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Community outcomes | Ngā putanga

ā-hapori
Our vision

Themighty Waikato: Caring for our place, empowering our
people.

Our purpose

Working together for a Waikato region that has a healthy
environment, strong economy and vibrant communities.

Our10-year strategysetsoutwhywearehere,whatwestand
for, our values, the principles that guide our work, and the
commitmentwemake to every individual and organisation
that usesour services. It also identifies six strategic priorities
that collectively help us build a resilient Waikato – a region

that is prepared and well positioned to respond to new
challengesandtoughtimes.Progressagainstourcommunity
outcomes also reflects progress towards these priorities.

We work alongside residents and ratepayers, community
groups, central and localgovernment, iwi, theprimarysector
and businesses to deliver the outcomes identified under
each priority

These outcomes have been aligned to the United Nations’
Sustainable Development Goals (SDGs) through our local
Waikatowellbeing targets.Theseoutcomesandtargetswere
used to shape our 2021-2031 Long Term Plan and this
2022/23AnnualPlan. This section setsout theworkwehave
planned in 2022/23 to help achieve them.
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Healthy environment | He taiao

mauriora

Leading on climate change

Our climate response is focused onminimising the risks to
our region’s environment, economy and communities. We
also want to be ready to seize new opportunities as we
transition to a climate-resilient economy.

In 2022/23, we’ll be focussing on staff training and
development to build their confidence in assessing the
implications of climate change in their work. We will
undertake our third regional greenhouse gas (GHG)
inventory, as well as complete our regional climate risk
assessment.

Work will continue, through the Transport Emissions
ReductionWorkingGroup, to reducecarbonemissions from
transport across the region. And we’ll continue to support
delivery of wider-scale collaboration between councils via
the Waikato Plan Climate Change Project and the Upper
North Island Strategic Alliance.

We’ll also be stepping up our efforts to reduce our own
corporate emissions and those produced throughout our
supply chain. Since we beganmeasuring our yearly gross
emissions in 2016/17, we’ve reduced themby 44.4 per cent.
In fact, we’re now on track to meet our target of a 68 per
cent reduction by 2030. (2)

Reducing waste

The waste we create and the way we dispose of it has huge
environmental and social impacts. Most of the waste
produced in theWaikato region ends up in landfill. We have
been establishing partnerships to help reduce waste and
redirect it away from landfill.

A number of new and ongoingwaste reduction projects are
planned in2022/23.We’ll be continuingworkwith territorial
authorities and waste reduction and resource recovery

specialists, through research and education initiatives, to
apply the principles of circular economy to areas like
constructionandto the treatmentofagriculturalandorganic
waste.

We’re also supporting the Para Kore ‘zero waste onmarae’
programme and are part of the Waste Liaison Group of
territorial authorities to provide a unified voice for local
government on waste reduction and recovery issues.

Protecting our water, air and land

Amendments tonational environmental standards (NES) to
improve air quality and fresh water will come into effect
during 2022/23. The council will play a key role in
implementingtheseregulations,alongsideexternalagencies.
This work includes:

gathering emission projections for airsheds identified as
beingunlikely tocomplywithamendedNES forairquality,
to understand how to bestmeet the new standards. This
study will inform airshed action plans that will give
direction on future clean heat incentives, education,
regulation and enforcement

progressively increasing our PM2.5 monitoring capability
to detect the fine particulate matter in smoke and other
pollutants across our airsheds, within existing budgets

implementing NES for water quality alongside Healthy
Rivers/WaiOraPlanChange1when itbecomesoperative.

As well as implementing the new water quality standards,
our freshwater policy review will continue in 2022/23,
covering:

tangata whenua and community engagement

confirmation and attribution and baselining post
engagement

presenting policy options to test with the council and
co-governance.

2 Compared to 2016/17 base year
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We’ll alsobecontinuing to implementourSciencePlan. This
includes working with research partners to further develop
ourunderstandingof conditions in theHaurakiGulf, building
on previous environmental modelling done for Sea Change
– Tai Timu Tai Pari Hauraki Gulf Marine Spatial Plan, and
work undertaken in response to Variation 6 to the Waikato
RegionalPlan (WaterQuantity),which increased theamount
of water able to be collected from the Waikato River above
Lake Karāpiro.

In 2022/23, we will begin regular monitoring of the health
of our valuable wetland ecosystems, which are critical
habitats for many native plants and animals. We’ll also be
completing a comprehensive state-of-the-environment
report covering all domains (air, land and water), and
provide an up-to-date summary of the human pressures on
our environment.

We’recurrently reviewing theWaikatoRegionalCoastalPlan,
the rulebook for activities in the coastalmarine area – from
the high tide mark out to 12 nautical miles. This review will
ensure we’re in step with current issues and community
aspirations as well as legislative changes and
national/regional policy direction. Theupdatedplanwill be
guided by feedback froma range of stakeholders, including
iwi, industry, coastal residentsandotherusers. It is expected
to be notified for public submissions in 2022/23.

We’re in the process of implementing a regional peat
subsidence monitoring programme. It involves the use of
airborne laser imagedetection (LiDAR) tomeasure changes
in surface elevation of about 11,000 of hectares of drained
peatlands in the Waikato region. This monitoring, done at
sites every five years, is important because ongoing peat
subsidence impacts on drainage management and
contributes to our regional greenhouse gas footprint.

Weundertakeplanting andmaintenanceof native plants to
improve water quality and increase biodiversity across
multiple regional sites. In 2022/23, wewill continue towork
with our project partners, iwi and communities to deliver
significant regional outcomes.

In 2022/23, we’re developing a business case to give effect
to the National Policy Statement on Biodiversity. Our work
in this area includes:

developing a biodiversity inventory baseline for the
Waikato region

updating our maps of significant natural areas using our
biodiversity inventory

developing a regional biodiversity accord with iwi and
other stakeholders

exploring the use of eDNA and other emerging
technologies for ecological monitoring

increasing financial support to community groups
undertaking environmental initiatives

increasingcommunityandlandowner-led landrestoration
efforts by providingmore technical advice, coordination
and operational support

undertaking marine biosecurity research and
coordination.

Education

The Enviroschools programme is now reaching 48 per cent
of all schools in the Waikato. Eight new schools joined last
year and there’s a packed programme of work for 2022/23,
working in partnership with a wide range of external
stakeholders, to supportmore schools in their sustainability
journey.

Delivering professional development training:
Encouraging connections within and across school
communities to promote learning for sustainability and
students’ action competence.

Strengthening action learning: Continuing to deepen the
Enviroschools action learningprocesswith focuseddeep
dives, facilitated ‘heroprojects’, andmakinggrant funding
available for eligible youth-led projects.

Delivering events to inspire: Running fun and engaging
events to empower andconnect youngpeople, including
aMāraKai competition forprimarystudentsandaClimate
Action Hui for secondary students in 2022/23.

Our youth and secondary programme gives young people
the opportunity to get involved in influencing and being a
partofpositivechange in their communities.We’redelivering
a number of programmes in 2022/23.

Connecting with secondary: Expanding our links with
secondary schools beyond those involved with
Enviroschools through a “taster” programme designed
to encourage more to become Enviroschools.

Internships: Continued internship placements for a
number of high school students.

Rangatahi Voices: Launchingandsupportinganewyouth
platform for young people to better connect with the
council and for the council to better connect with young
people.

Launchof theNCEAteacher support resource:Developing
and launching a resource to support secondary teachers
touse theNationalCertificateofEducationalAchievement
Standards to teach Education for Sustainability.

OurAdvancingMātaurangaMāoriwork isall about retaining,
revitalisingandsharing thewisdomand traditionof tangata
whenua. It aims tobuild the confidence, resilienceandpride
of our rangatahi, delivering a unique programme of
environmental learning with a strong Māori cultural lens.

The programme helps build a sense of connection to awa
and whenua through guided river learning experiences in
traditional waka. Experiences are also delivered via korero,
waiata, haka, karakia and exploration of atua whakapapa.
The programme, which is provided in te reomāori, seeks to
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strengthen connections to culture and place to engage,
educate andencourage the kaitaiki, innovators and leaders
of the future.

Kurawaitī ki kurawaitā | River schools tomoana schools
– a key project in this programme of work, launched in
2022 after a one-year trial in 2021, so work will continue
in 2022/23 to build on this progress. The programme
follows a social ripple effect framework that has our
tupuna awaWaikato me ōna waitī me ōna waitā, the
healthandwellbeingofourancestral river andconnected

waterways,at its centre. Ithelpsyoungpeopleunderstand
how they canmake a difference in protecting, restoring
and revitalising our waterways and addressing the
impacts of climate change within authentic cultural
settings.

Internships and raukura (mentors) –Developingongoing
STEM and environmental science career pathways and
council support structures, working alongside iwi and
marae and partnership with the University of Waikato,
for rangatahi involved in the river schools programme.
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Strong economy | He ōhanga pakari

The current global financial climate is one of the most
challenging we’ve faced for many years. The impacts of
COVID-19 and the global responses to it, and of the war in
Ukraine, are driving economic forces beyond the control of
local government. Annual inflation is sitting at a 30-year
high, driving significant cost pressures on our council and
communities.

At the same time, the risks to livelihoods posed by weather
extremes caused by climate change has never been greater
andwill only continue to increase for the foreseeable future.
A big part of our remit and our responsibility as regional
council is to protect our communities and our regional
economy.

Our floodprotectionschemesaloneprotect 3000km2of land,
as well as critical services and infrastructure. Being able to
productively use this land boosts our regional economy by
$2.2 billion every year. These realitiesmeanwe can’t afford
to delay investment in such vital infrastructure.

Moving towards a low carbon economy

The Waikato is one of the most productive agricultural
regions in New Zealand. Dairy andmeat products make up
nearly 60per centof the region’s international exports.Most
of the towns in the region are highly dependent on
agriculture for their economic sustainability. The council
will continue to develop information and tools to help the
primary sector adapt to a changing climate and to reduce
emissions.

In 2022/23 we plan to:

roll out a water cycle systems analysis tool to help
communities deal with drought

release climate impact data and projections to help
decision-makers act

implement a community resilience work programme.

We will also be carrying out a three-stage review, applying
a climate change lens, of our Regional Economic
Development Strategy (formerly Waikato Means Business)
and developing an implementation plan to put any agreed
changes into action.

We’ll continue work on our Sustainable Infrastructure
Decision Making Framework. This will support the council
to make sound, long-term investments in critical flood
protection and land drainage assets.Wewill be focusing on
engagingwithourpartnersandkey stakeholders in2022/23
to further refine the framework. We will also evaluate how
it will be used in our next long term plan process to identify
and prioritise programmes of work and associated
investment in land drainage and flood protection
infrastructure.

Investing in our region

In response to COVID-19, the Government awarded funding
to the council for multiple Shovel Ready infrastructure and
environmental restoration projects. The funding was to be
used to help stimulate the economy and create jobs, while
providing public or regional benefit.

Ourprojects are focusedonprotectingandenhancingwater
quality, biodiversity, soils and coastal areas, andprotecting
communities from flooding. We’re continuing to deliver
these Shovel Ready projects, in association with funding
partners, iwi and communities, in 2022/23.

Fish passage pumps: We’ll be continuing the upgrade of
up to fivepumpstations toenable safer passageof native
fish, particularly tuna (eels). These pumps are critical to
theongoing floodprotectionof productive farmlandand
current infrastructure does not enable safe downstream
passage of native fish. Detailed design of the Churchill
East pump station, our second upgrade, is underway.
Investigation anddesign of the remaining pump stations
will commence in 2022/23.

Roger Harris pump station: This station is getting a
structural andelectrical upgrade,with theelectricalwork
already underway. This will enhance our regional
resilience and environmental monitoring ability. The
construction upgrade, which includes the inlet bays,
screens,handrails andplatformaccess,will becompleted
in 2022/23.

Firth of Thames foreshore east and west stopbanks: The
upgrade of these stopbanks, constructed in 1961, is
critical for the floodprotection of theHauraki Plains. The
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upgrade includesadditional foundationwidth to support
any future increases in design height. Excavation of
foreshoresediment traps isunderway toprovide theearth
for the stopbank upgrades.

Piako Rivermouth right bank asset rationalisation: We’ll
continue with the reshaping of current tidal stopbanks,
construction of a new floodgate and the creation of a
wading bird habitat. Final drainage works and the
decommissioning of three ageing floodgates will be
completed the following year.

Replacement vessel: This projectwill see the completion
of a design and the build of a replacement vessel for the
Tamahere 94 barge which was used as a work platform
in the Waikato and Waipā rivers over the last 50 years.
The vessel will be a key asset to undertakemaintenance
to support the stability and capacity of the river channels
andbeused to removeobstructions. Vessel construction,
the upgrade of an existing mooring at Mercer and the
development of a dry dock facility is planned to start in
2022/23.

Piako River green corridor:We’ll continue to plant native
plants along thePiakoRiver and foreshoredrain, and the
constructionof sediment trapsatkeysitesalong the lower
PiakoRiver.Wewill upgrade7kilometresof fencingalong
themain river channel. We’ll also be carrying out animal
pest control to support avifauna.

Upper Waiomou Stream restoration: We’ll continue
workingwith landowners on selective poplar andwillow
tree removal, managing other pest plants and animals,
and planting native plants along waterways.

Lake Kimihia restoration: We will continue working with
landownersandpartners to fence, retireandplantnative
plants along stream and wetland areas in the lake
catchment. We will also be working with iwi on other
cultural and ecological restoration activities, including
improving access for waka to the lake.

Opuatia Wetland restoration: A key focus for restoring
this wetland involves controlling weed species, in
particular yellow flag iris and areas of willow, royal fern,
honeysuckle and pampas. We will start restoration
plantings at the site this year.

Karāpiro and Mangaonua catchments: We will continue
workingwith landowners to identify andmitigateerosion
through retirement and plantings in steep hill country,
andwith fencingandplantingwetlandand riparianareas.

River erosion protection will include enhancing the
instream environment through the installation of fish
habitat structures.

Manaia River restoration: We will continue to work with
landowners to identify areas for restoration, thereby
supporting local employment and training, and with the
kura and community on water quality monitoring.
Eco-sourced native plants will be planted along riparian
margins; river erosion protection and pest plant and
animal pest control will be carried out.

Clean Streams 2020: This project to provide free native
plants to landowners who have fenced andmaintained
riparian areas in priority catchments around the region
will end in 2022. We will complete our monitoring of the
success of these plantings in early 2023.

Nga Wai o Waikato: This project supports river and
catchment work to reduce erosion and sedimentation in
the lower Waikato River catchments. There is a specific
focus on the catchments that flow into significant lakes
and wetlands such as lakes Waikare and Whangape and
theWhangamarinoandOpuatiawetlands.We’ll continue
to work with landowners to plant and stabilise areas of
high erosion risk in hill country and to manage and
prevent areas of significant riverbank erosion along key
waterways.

Keeping our region resilient

We’ll be working with other Civil Defence and Emergency
Management (CDEM) groupmember councils to progress
significant changes to the Civil Defence regulatory
framework, including:

developing a new Emergency Management Bill

reviewing the National Emergency Management Plan
Order

developing the National Resilience Strategy Roadmap.

The group will also be reviewing the current CDEM Group
Plan and feeding into a number of important reviews of
reforms, including:

Natural and Built Environments Act

three waters legislation

health system reforms

Future of Local Government Review.
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Vibrant communities | He hapori hihiri

Connecting our communities

Waikato to Auckland connectivity is crucial to the
development of our region. It improves community access
to essential services and transport for work and recreation,
helping to improve quality of life. During 2022/23 we’ll be
continuing to implement theTeHuiaService Improvements
Plan:

installing electric train protection technology to improve
service reliability

enabling two-directionaloperationof the trainat terminus
stations

increasing service frequency from four to six services a
day on weekdays

doubling Saturday service frequency from two to four

establishing a daily return service fromWaikato to
Auckland on Sundays.

We are also working in collaboration with Auckland
Transport, KiwiRail and Waka Kotahi to investigate
inter-regional rail access onceAuckland’s newCityRail Link
underground service has been completed.

We’ll bemakingeast-west travel acrossHamilton faster and
easier with the introduction of the new Meteor bus service,
planned to launch in late 2022. Linking Silverdale and
Rotokauri Rise via the University of Waikato and the CBD,
this service will run every 15 minutes in both directions on
weekdays, and every half hour on evenings and weekends.
At the same time, we’ll be rolling out improvements to the
Comet service, including more frequent services on
weekdays and weekends.

We’ll also be consulting on several proposed changes to
Hamilton’sbusnetwork.The last twoyearshaveseenmajor
changes in the way we all work, learn and travel due to
COVID-19. More people have spent time working and
studying from home andwe’ve seen these habits continue.
These changes have given us cause to think about our
current network, whether it’s still fit for purpose and how
we could improve it.

We’ll be seeking public feedback on proposed changes to
make sure our public transport network remains relevant,
efficient and reliable, and that it continues to work for the
community. Proposals include:

re-routing some services to provide quicker journeys to
and from town from the east side of the river

optimising timetables to improve reliabilityand removing
some trips that have very low passenger numbers

extending our demand-responsive Flex transport option
to service Flagstaff andRototuna from7amto6pmseven
days a week.

Flex was launched in 2021/22. It uses smaller buses to
provide an on-demand, corner-to-corner rideshare service.
After starting out as a night service to and from Hamilton’s
CBD on Friday and Saturday nights, it now also operates
between the Hamilton Transport Centre and Hamilton
Airport seven days a week. As Rototuna and Flagstaff are
large, growing residential suburbs further away from town,
andabus rideona fixed routeand timetable canoftenmean
long journey times,we feel theseareas couldbemuchbetter
serviced by a demand-responsive option.

Tohelpensure thatour communities remainwell connected
and to support our vision for growth, a new regional public
transport plan (RPTP) will be put into operation in 2022/23.
The RPTP sets out the priorities and requirements of public
transport services and infrastructure to be delivered in the
Waikato over the next 10 years.

We’ll also commence the development of the regional land
transport plan which will set the vision and objectives for
transport in our region. Thiswill ensure thatwe have a safe,
connected transport systemthat focuses investmentwhere
it is most needed.

Improving transport links across the region

Waikato Regional Council will proceed with a proposal to
rate forpublic transport services in theThames-Coromandel,
Hauraki andMatamata-Piakodistricts inplaceof thedistrict
councils. This will make it easier to plan and fund amore
integrated regional network, particularly where services
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cross district boundaries. This is an interim funding policy
which is the first step in amove towards realising our wider
vision for public transport across the region.

Existing services in thesedistrictswill continueandplanning
will proceed for proposed new bus services in Hauraki and
Thames-Coromandel,with implementationof such services
pending the availability of funding fromWaka Kotahi New
Zealand Transport agency or another appropriate source.

Thechangeswere consultedon inApril 2022and the council
confirmed it would not be making any provision for new
services in these districts within the LTP amendment or
annual plan.

Settlements and co-governance

The council acknowledges that meaningful collaboration
produces a broader range of benefits than are currently
being achieved through Treaty settlement implementation
andwill continue toworkwithour iwipartners to implement
and honour Treaty settlements.

TeKōpuāKānapanapa, a joint committeeofTeKotahitanga
o Ngāti Tūwharetoa, Waikato Regional Council and Taupō
District Council, is in the process of developing Te Kaupapa
Kaitiaki – Taupō Catchment Plan, a legislative requirement
under the Ngāti Tūwharetoa Claims Settlement Act 2018.
The draft plan will go through a process of public
consultation prior to adoption in late 2022.

The council also has a number of co-governance and
co-management agreements with iwi regarding their
participation in natural resource management decision
making. The arrangements include joint management
agreements between iwi and the regional council on the
way we will work together. All five agreements are due for
review.

NgātiManiapoto ispoised to receiveTreatysettlementwhich
includes the development of a new joint management
agreementwithWaikatoRegionalCouncil,WaitomoDistrict
Council and Ōtorohanga District Council to recognise Ngā
Wai o Maniapoto Natural Resources Redress.

Treaty settlement obligations often overlap with our other
legislative requirements and so it is important to
acknowledge that Treaty settlement arrangements, where
they exist, will assist the council to meet existing and new
legislative obligations. Working together will also help us
adapt to the raft of current andpending central government
reform.

The Local Government Act 2002 requires local authorities
to consider how they can foster the development of Māori
capacity to contribute to their decision-making processes.
Embracing kaupapa Māori is outlined within our strategic
priorities, with a focus on incorporating a kaupapa Māori
perspective in all of theworkwedo to strengthenour ability
to work more meaningfully with Māori.

Tai-ranga-whenua, our kaupapa Māori focused team,
contributes in a significant way to achieve this objective.
For the council’s partnerships to be successful, the entire
organisation must take ownership.

Our approach is focused on growing capability and
confidence across the organisation to effectively partner
with iwi Māori and on strengthening relationships through
initiatives designed to respond to the challenge of iwiMāori
capacity.

Future-proofing our region

Through the 2021-2031 LTP, the council agreed to borrow
up to $35 million over 10 years for a sustainable homes
scheme, EcoRetrofit. This aims to support ratepayers to
access funds for sustainable home improvements, with
money borrowed repaid over 10 years through a voluntary
targeted rate on the property, with no impact on general
rates.

Implementation of EcoRetrofit was scheduled to start in
2022/23 but has been delayed for 12 months to allow time
for the local government sector to seek exemption from the
Credit Contracts and Consumer Finance Act 2003 (CCCFA).
The council is working with others to ensure compliance
with the new requirements of the CCCFA, which took effect
from1December 2021, beforeproceedingwith the scheme.

We’re also working with Hauraki District Council and other
stakeholdersonWharekawaCoast2120,a100-yearadaption
plan. In 2022/23, we will be finalising the risk assessment
for the project and providing technical information to
support the development of adaptation options for the
project’s coastal catchments. Wewill also continuework to
capture mātauranga Māori and integrate gathered
knowledge into the project to inform adaptation options,
refinement and selection.

During 2022/23, we will continue our work with the Upper
North Island Strategic Alliance (UNISA) to discuss mutual
areas of interest such as climate change and response to
legislative reform. We’ll also continue our work on the
Waikato Plan following its strategic review in June 2022.

A revised Future Proof Strategy goes live at the start of
2022/23 and, together with other councils, wewill continue
to implement the 100-point plan for strategic growth in
Hamilton, Waipā and Waikato subregion. This will also
inform the urban growth management component of the
Waikato Regional Policy Statement for the year ahead.

Wellbeing

During 2022/23, we’ll continue our work with the Waikato
Wellbeing Project, working with its ambitious wellbeing
goals that sit alongside both the purpose of the Local
Government Act and the priorities of Waikato Regional
Council’s long term plan to promote environmental,
economic, social and cultural wellbeing.
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Tomake progress towards these outcomes, we need to be
able to measure and share information on our successes,
our challenges and the areas where there is room for
improvement. A multi-stakeholder group is exploring the
feasibility of a centre of excellence to manage, collate and
disseminate wellbeing data, information and knowledge.
Thiswill helpguidedecisionsand investments in theWaikato
region.

In 2018, following public consultation, we approved a grant
of $5 million to the Waikato Regional Property Trust as a
contribution towards the construction of the Waikato
Regional Theatre. With the tender now awarded,
construction toground levelandcompletionof thestructural
envelope is due to take place in 2022/23.

The project is expected to be completed in early 2024 and
contribute to enhancing the cultural vibrancy of our region
for the benefit and wellbeing of our communities.

Elections

The next local government elections will be held on
Saturday, 8October2022.Thechief executive is responsible
for facilitating and fostering representative and substantial
participation.

Some of the key work required to achieve this will include
running the election process to ensure our legislative
obligations are met and encouraging the community to
participate so everyone can have their say in how their
Waikato is governed and who they think best represents
their interests.

A significant component of this work also involves ensuring
those elected fully understand the intricacies of our work
and are well briefed on the challenges and opportunities
that will face the council, not only in the immediate term
but also long term.
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Vision and Strategy for the Waikato

River | Te Ture Whaimana o te Awa o

Waikato
Restoring the Waikato River

The work we do helps to deliver on Te Ture Whaimana o te
Awa o Waikato – the Vision and Strategy for the Waikato
River. The Vision and Strategy was developed by the
Guardians Establishment Committee, which was formed
under theWaikato-Tainui andCrownAgreement inPrinciple
and legislated in the Waikato-Tainui Raupatu Claims
(Waikato River) Settlement Act 2010.

Thecustodianof theVisionandStrategy is theWaikatoRiver
Authority, which also invests funds into rehabilitation
initiatives. Theboardof theWaikatoRiverAuthority consists
of a representative fromeachof the five river iwi authorities
(Waikato-Tainui, Tūwharetoa, Te ArawaRiver Iwi, Raukawa
and Maniapoto) and five Crown representatives.

The vision is for a healthy Waikato River which sustains
abundant life and prosperous communities, which are in
turn responsible for restoring and protecting it, and all it
embraces, for generations to come. Treaty settlement
legislation requires us to give effect to the Vision and
Strategy.

Delivering on the objectives

There are 13 objectives in the Vision and Strategy, and a
number of them are related. The work we do often helps to
deliver on more than one objective. In 2022/23, the council
will support the restorationandprotectionof thehealthand
wellbeing of the Waikato River in the following ways.

Relationships

This includes supporting the economic, social, cultural and
spiritual relationships of river iwi and communitieswith the
Waikato River.

The council will work with Waikato-Tainui and other river
iwiauthorities toco-developareporting frameworkdesigned
to demonstrate how our mahi gives effect to Te Ture
Whaimana in a way that provides a consolidated view and
valuable insight to support decision making.

Strategy and policy development

Weaimtoprotect theWaikatoRiver fromtheadverseeffects
of activities on the water and land through our regulatory
and statutory processes.

We will be continuing work on our Freshwater Policy
Review. This aims to stop furtherdegradationof our fresh

waterand improve itsqualityandecosystemhealth.Work
for 2022/23 will include engagement with tangata
whenua, farmers, industry and communities to help us
determine the best solution to managing our region’s
fresh water. We expect high-level policy options to be
presented to the council andco-governance in late 2022.

Our review of the Waikato Regional Coastal Plan will
continueaswerefineourapproachtosustainablymanage
the coasts of theWaikato. The coastalmarine area in the
lower Waikato River is subject to the provisions of the
Vision and Strategy. Preparation of the S42A report is
expected to commence in mid-2023 with hearings to
commence in late 2023.

There is continued work on the Waikato Regional Plan
Change1,withappealsbefore theenvironment court and
resolution actions throughout 2022/23. The proposed
plan seeks to reduce the level of contaminants entering
theWaikato andWaipā catchments to achieve the Vision
and Strategy.

The Vision and Strategy guides the way we administer
resource consents, with applicants having to consider
the potential effects of their consent application on the
Waikato River and include information on how their
activitywill ‘give back’ to improve thequality of the river.

Monitoring of consents and permitted activities, and
investigationofallegedbreachesof rulesand regulations,
remain a key part of our business as usual. We continue
to hold people accountable for non-compliance or
undertaking activities that have an adverse effect on the
environment, including the Waikato and Waipā rivers.

Ecological health

Protecting and enhancing significant sites, fisheries, flora
and fauna. Our work for 2022/23 includes:

continuingourproject toupgradeupto fivepumpstations
to enable safer passage of native fish, particularly tuna
(eels)

working with landowners and partners to continue
ecological restoration work at Lake Kimihia in Huntly

working with landowners to undertake riparian fencing
andplanting, reducing streambankerosion, retiring land
for native revegetation and other measures to reduce
sediment inputs into lakes and wetlands

retiring wetland, riparianmargins and hill country in the
Karāpiro and Mangaonua catchments, planting native
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trees, controllingpestplantsandenhancing the in-stream
environment with fish habitat structures

continuing support for numerous iwi and community
groups in undertaking restoration projects through
co-funding and technical support.

Science

By better understanding the health of our rivers and
waterways,we’ll knowwhatactionsweneedto take tomake
improvements.Please see theprecedingsectionsProtecting
ourwater, air and landonpage9and Investing inour region
on page 12 formore information on our work in the science
space and theWaikato River Authority scorecard, available
at waikatoriver.org.nz.
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Facilitating Māori participation | Te

whakaāheitia o Ngaī Māori
The Local Government Act 2002 requires local authorities
to consider how they can foster the development of Māori
capacity to contribute to their decision-making processes.
Our approach is captured largely by our co-governance and
co-management arrangements, as well as the work of our
internal Tai-ranga-whenua team.

Waikato Regional Council has a number of co-governance
and co-management arrangementswith iwi regarding their
participation in natural resource management
decision-makingasa resultofTreatyofWaitangi settlements
with theCrown.Theco-managementarrangements include
jointmanagementagreementsbetween iwiand the regional
council on the way we will work together, and the
development of catchment plans in partnership with iwi.

There are also iwi management plans – documents
developed by iwi to address resourcemanagement activity
of significance within their respective rohe (regions). The
plans can contain information relating to specific cultural
values, historical accounts, descriptions of areas of interest
(hapū/iwi boundaries) and consultation and engagement
protocols for resource consents and plan changes.

Currently, thecouncil hasa totalof six co-governance forums
and committees that help ensure our obligations to iwi
partners are well implemented. As part of these
arrangements, the council:

supports existing Waikato and Waipā rivers and Ngāti
Tūwharetoa settlement legislation, andother iwi-specific
statutory requirements and commitments

employs iwi interns to undertake river and catchment
restoration related work within their rohe

develops joint strategic work programmes

meets regularly with iwi partners to monitor the
implementation of these arrangements.

The council will continue to work with our iwi partners to
implement existing, new and pending Treaty settlements,
including joint management agreements, advancing the
Vision and Strategy for the Waikato River and supporting
our Māori councillors.

Positive progress is being made to get the Crown to
recognise the role councils play in implementing effective
Treaty settlement outcomes on their behalf. Our advocacy
may even have influenced pending resource management
and local government reform.

In 2017,wecontributed toa framework, developedbyLocal
Government New Zealand, that sets out the specific
commitments or obligations arising fromeachof theTreaty
settlement arrangements. The resulting report makes the
case for agreater financial contribution to local government
for the implementation of Treaty of Waitangi settlement
arrangements.Oneof thesix recommendations in the report
is for the Crown to provide financial assistance to iwi for
capacity and capability building. This assistance would
ensure iwi could participate and contribute equally in
co-governance and co-management arrangements, and to
help reduce local government costs.

Similarly, the Productivity Commission has recommended
a comprehensive and independent in-depth analysis of the
costs associated with implementing Treaty settlement
arrangements – both to councils and to iwi. Such analysis
could inform an update of government policy on Crown
contributions to support the implementation of Treaty
settlements.

Tuitui Iwiā-Rohe–Regional IwiPartnershipswasestablished
in 2019 and includes representatives from seven iwi
authorities. The purpose of the new committee is for iwi to
provide strategic guidance on significant regional issues
suchas the implementationof thecouncil’s 10-year strategy
and Climate Action Roadmap.

Our Tai-ranga-whenua team aims to build capability and
confidencewithin the council to effectively partnerwith iwi
Māori. By strengthening our relationships, we increase the
ability of iwi Māori to meaningfully participate in mutually
beneficial collaborative initiatives.Thisactivityenablesmore
effective and efficient decision making and creates more
robust and lasting solutions to enhance the wellbeing of
Māori and the wider community.

We will also continue to help foster Māori capacity by:

maintaining two Māori constituencies

working with mātauranga Māori experts to incorporate
aspects of this world view into our processes and
practices

implementing strategies, frameworks and education
programmes designed to increase staff and councillor
capability to effectively engage with Māori

providing pre and post-Treaty-settlement advice to
council and government agencies.
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Unfunded mandates | Kaupapa kore

pūtea
Amendments to central government policy and regulations
provide stronger national direction, but they also come at
a cost. Known as “unfundedmandates”, these cost drivers
are out of our control. They come without any funding or
with insufficient funding, with the costs of implementation
being met by ratepayers. In the last year, unfunded
mandates have had the greatest impact on our policy
programme and our associated response to new policy, as
well as our ability to implement Treaty settlements.

This council generally supports the intent behind central
government policy and regulations, andnotes that itwill be
our communities – and the generations to come – who will
ultimately benefit from this extra investment. Butwewould
like to highlight the financial impact of new regulations and
acknowledge the ratepayers who fund this work.

There are anumber of areaswhereweare seeing additional
cost and funding impacts.

Treaty settlement implementation comes with one-off
funding but ongoing funding is not provided to cover the
costs of this work in perpetuity. We will continue to look
to the Crown to fully fund Treaty ofWaitangi settlements
in perpetuity as an outcome of the local government
review.

Treaty settlement costs often overlap with our other
legislative requirements, for example, those under the
ResourceManagementAct. In these instances, it isdifficult
to quantify and precisely define what is a Treaty
legislationobligation versuswhat is anexisting legislated
responsibility.

We are continuing our commitment to respond to the
National Policy Statement on Freshwater Management,
which will cost approximately $2.455 million this year.
The majority of this cost will be met by our ratepayers
through the general rate they pay.

The new National Policy Statement on Urban
Development,which came into effect in August 2020, has
required the development of future development
strategies in high-growth areas and changes to the
Regional Policy Statement. This has a flow-on effect of

necessitating updates to the Future Proof Strategy.
Territorial authorities must uphold the NPS in district
plan review processes. This has led to our participation
in an appeal to a local district plan rezoning.

The changes to the policy framework, based on national
direction,alsohasan impactonour integratedcatchment
management activities, where we are the resource
consent holder. The consent requirements and policy
considerationshavebecomemoreonerousand therefore
involvehigher costs or additional staff resource toensure
compliance.

Waka Kotahi New Zealand Transport Agency’s funding
policyandguidance forpublic transportauthorities (PTAs)
is they should maintain services at levels appropriate to
the COVID-19 alert level andmaintain net contract
payments to service providers. However, Waka Kotahi
funds just 51 per cent of the fare revenue shortfalls and
increased costs associated with implementation of
COVID-19 health and safety measures. The net shortfall
falls on the PTA.We expected this would cost the council
about $600,000 in the 2021/22 financial year, with no
greater certainty on the funding impacts in the
short-medium term. The council is currently using its
targeted rate reserves to buffer ratepayers from these
funding impacts.

The Government has indicated that a major increase in
public transport use in major urban areas will be
important to achieve New Zealand’s greenhouse gas
emission reduction targets. Without additional
investment, either directly or via the National Land
Transport Fund, local government will find it difficult to
lift public transport investment in services and
infrastructure to the level required to achieve this, while
meeting other priorities andmaintaining rates at an
affordable level.

Looking to the future, the council has agreed on a number
of principles to guide our engagement and response to the
Future of Local Government Review now underway. These
include the opportunity to investigate new and enduring
funding tools and systems to support the local government
sector.
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Financial highlights 2022/23 | Ngā

tīpako pūtea
Changes through our 2022/23 Annual Plan have resulted in a number of adjustments to our cost of service and capital
expenditure in 2022/23 compared to what was originally set out in the year two budget in the 2021-2031 Long Term Plan.

Cost of service

Our total cost of service budget for 2022/23 is now $189.6 million, compared to $184.2 million as proposed in year two of
our amended LTP.
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Capital expenditure

Our total capital expenditure budget for 2022/23 is $24.4 million, compared to $36.6 million as originally budgeted in year
two of our 2021-2031 Long Term Plan.

Funding our work

Themoney collected through your rates is expected to make up 64 per cent of the money that funds our cost of service in
2022/23.

This Annual Planwill see an average rate increase for the 2022/23 financial year of 7.7 per cent. This is slightly less than the
amended 2021-2031 Long Term Plan, which signalled an increase of 8.1 per cent. There is an increase to uniform annual
general rates of 7.5 per cent and an average increase in targeted rates of 7.8 per cent. The total rates you pay depends on
the area where you live and the services you receive.

The graph below shows all of our sources of income for 2022/23.
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SECTION 2 Groups of activities |
Ko ngā mahi-ā-rōpū



Groups of activities | Ko ngā

mahi-ā-rōpū
The following show our cost of services and capital expenditure for 2022/23 compared to our budget for 2021/22 andwhat
was budgeted through year two of the 2021-2031 Long Term Plan.
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SECTION 3 Finances | Pūtea



Prospective financial statements | Ngā

tauākī pūtea ki te pae
The following pages present the financial projections of the
council for 2022/23. In particular, the following information
is presented.

Thesourcesof incomeandwhere it isplanned tobespent.

The effect of planned income and expenditure on the
overall net worth of the council.

What the council owes and owns.

The forecast cash payments and receipts for each year.

Additional supporting information.

The prospective statement of financial position is based on
theestimated financial positionat 1July 2022. Thisposition
differs from the estimated financial position as at 30 June
2022 included in the 2021-2031 Long Term Plan (LTP) and
results in the projected opening balances applied to the
2022/23 Annual Plan differing from those assumed in the
LTP.

The prospective financial information presented is based
uponbest estimateassumptions.Whilst every carehasbeen
taken in preparing the prospective financial information,
the actual results are likely to differ. These differences may
be material.

The forecastsarebaseduponassumptionsand information
available toWaikatoRegionalCouncil as atMay2022. Actual
financial results have been incorporated to the extent that
they affect the opening forecast prospective position at 1
July 2022. Comparative informationprovided for 2021/22 is
as presented in the annual plan. There is no intention to
update the prospective financial information after the
finalisation of this annual plan.

The forecast financial information from page 31 to page
120 has been prepared in accordance with the council's
current accounting policies as specified on page 43. The
forecast financial information presented in this plan has
beenprepared incompliancewithPBEFRSNo42:Prospective
Financial Statements.

Comparatives to the long term plan are based on the
amended LTP adopted by the council in June 2021.
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Prospective statement of comprehensive revenue and expense

2022/23
LTP

(Amended)

2022/23
Annual

Plan

2021/22
Annual

Plan

$000$000$000

45,10644,47940,532General rates

15,92216,22315,068Total UAGC rate revenue

1,0801,0651,062Natural heritage

716714717Regional services fund

2,4922,5172,449Civil defence

65,31664,99859,828Total all property rates

Targeted rates

898248- Stock truck effluent

341340172- Regional facilities

10,33010,6729,175- Biosecurity

13,21013,22412,432- Transport

31,18930,89628,346- Asset management schemes

1,5601,5851,443- Permitted activity monitoring

255--- Voluntary targeted rate - Sustainable Homes

56,97456,79951,616Total targeted rate revenue

122,290121,797111,444Total rate revenue

978950950Rates penalty income

(1,019)(789)(990)Rates remissions granted

(255)--Sustainable Homes Scheme loan repayments

121,994121,958111,404Net rates revenue

36,13731,46930,561Government grants

9,89310,1939,290Direct charges

5,2075,1874,910Consent holder charges

3,2003,2003,077Investment fund distribution income
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1,3841,3841,362Investment fund capital protection income

387450300Interest income

16,76514,31115,607Other income

125125125Royalties

637637637Rental income

195,729188,914177,273Total revenue

112,848117,193105,875Operating expenditure

56,89958,62354,143Employee benefit expenses

1,3451,347921Interest expense

13,07212,43411,312Depreciation and amortisation

184,164189,597172,251Total cost of service

11,565(683)5,022Operating surplus/(deficit) before taxation

11,565(683)5,022Surplus/(deficit) before income tax

---Income tax expense

11,565(683)5,022Net surplus/(deficit) after taxation

Other comprehensive revenue and expenses

26,89626,896-Gain/(loss) on property, plant and equipment revaluations

38,46126,2135,022Total other comprehensive revenue and expenses

38,46126,2135,022Total comprehensive revenue and expenses

38,71730,7906,168Transfer to / (from) reserves

(256)(4,577)(1,146)
Total comprehensive revenue and expenses after reserve
transfers
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Summary cost of service statement

2022/23 LTP
(Amended)2022/23 AP2021/22 APConsolidated

$000$000$000

Revenue

7,3717,2087,009Community and services

3,2583,2793,208Waikato Civil Defence Emergency Management

2,4042,4571,817Regional hazards and emergency response

31,40431,32230,708Flood Control and Protection Works

39,71738,33136,575Integrated Catchment Management

20,97821,58919,912Resource use

31,20831,39128,757Science, Policy and Information

54,46948,02444,912Regional Transport Connections

4,6925,0864,135Corporate and self funding

226231237Council controlled organisations

195,729188,914177,273Total revenue

Expenditure

7,6737,2926,860Community and services

3,2583,2793,205Waikato Civil Defence Emergency Management

2,4042,4571,817Regional hazards and emergency response

26,36925,99024,365Flood Control and Protection Works

40,14439,48237,982Integrated Catchment Management

21,57522,05920,300Resource use

31,27531,41328,645Science, Policy and Information

48,52249,81345,390Regional Transport Connections

2,7177,5823,449Corporate and self funding

226231237Council controlled organisations

184,164189,597172,251Total expenditure

11,566(683)5,022Net surplus/(deficit) before reserve transfers
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Prospective statement of changes in net assets/equity

2022/23
LTP

(Amended)
2022/23

Annual Plan
2021/22

Annual Plan

$000$000$000

651,139659,477646,117Equity at 1 July

38,46126,2135,022Total comprehensive income

689,600685,690651,139Equity at 30 June

Components of equity

219,436219,436213,506Retained earnings at beginning of year

11,565(683)5,022Net surplus / (deficit) for the year

(6,742)1,364908Net transfer (to) / from reserves

224,260220,117219,436Retained earnings at end of year

54,94163,69555,849Council created reserves at beginning of year

6,742(1,364)(908)Transfer to / (from) retained earnings

61,68362,33154,941Council created reserves at end of year

376,762376,346376,762Revaluation reserves at beginning of year

26,89626,896-Net transfer to / (from) retained earnings

403,658403,242376,762Revaluation reserves at end of year

689,600685,690651,139Total equity at end of year
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Prospective statement of financial position

2022/23
LTP

(Amended)

2022/23
Annual

Plan

2021/22
Annual

Plan

$000$000$000

Current assets

4,3155,1884,851Cash and cash equivalents

24,51923,66522,207Trade and other receivables

1,2191,2661,144Prepayments

507619507Inventories

1,2721,2671,208Work in progress

11,25221,08311,126Other financial assets

43,08453,08841,043Total current assets

Non-current assets

105,098105,098104,196Financial assets

2,123763763Other financial assets

2,1982,1982,198Investments in CCOs

755755755Biological assets

10,05610,0267,552Intangible assets

632,689621,120584,723Property, plant and equipment

752,919739,960700,187Total non-current assets

Current liabilities

28,71429,82026,940Trade and other payables

7,0567,2706,714Employee benefit liabilities

4,6104,8433,706Borrowing

40,38041,93337,360Total current liabilities

Non-current liabilities

2,8872,9742,747Employee benefit liabilities

2,3972,3972,397Derivative Financial Instruments

60,73860,05547,587Borrowing

66,02265,42652,731Total non-current liabilities
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689,601685,689651,139Net assets

Equity

224,260220,116219,436Accumulated funds

465,341465,573431,703Other reserves

689,601685,689651,139Total equity
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Prospective statement of cash flows

2022/23
LTP

(Amended)
2022/23

AnnualPlan
2021/22

AnnualPlan

$000$000$000

152,309150,953138,498Receipts from customers

36,13731,46930,561Grants

387450300Investment income received

188,833182,872169,359Total cash provided

(112,558)(115,953)(104,955)Payments to suppliers

(56,417)(57,840)(53,678)Payments to employees

(168,975)(173,793)(158,633)Total cash applied

19,8589,07910,726Net cash flow from operating

21286942Loan repayments

(1,698)(825)(825)Loan advances

3,6823,6823,624Sale of investments

2,1963,7262,841Total cash provided

-(10,000)(8,849)Increase in investments

(3,191)(3,161)(1,156)Purchase of intangible assets

(33,454)(21,248)(35,056)Purchase of property, plant and equipment

(36,645)(34,409)(45,062)Total cash applied

(34,449)(30,683)(42,221)Net cash flow from investing

24,48124,78724,277Proceeds from borrowings

(10,425)(10,203)(5,235)Repayment of borrowings

14,05514,58419,042Net cash flow from financing

(536)(7,020)(12,452)Net cash flow

4,85112,21017,304Cash and cash equivalents at 1 July

(536)(7,020)(12,452)Net increase/(decrease) in cash and cash equivalents

4,3155,1904,851Cash and cash equivalents at 30 June
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Notes to the prospective financial statements

Net surplus will be used as follows:

2022/23
LTP

(Amended)
2022/23

Annual Plan
2021/22

Annual Plan

$000$000$000

10,4382,5104,806Transfers to / (from) reserves

1,3841,3841,362Investment fund preservation

(256)(4,577)(1,146)Transfer to / (from) retained earnings

11,566(684)5,022Net surplus / (deficit)

Main components of capital expenditure

2022/23
LTP

(Amended)
2022/23

Annual Plan
2021/22

Annual Plan

$000$000$000

---Land

464549Building development

694674753Motor vehicles

5,0341,0057,132Plant and equipment

3,3092,2311,945Information services

3,1913,1611,156Intangible assets

212025Furniture and fittings

24,35117,27325,152Infrastructure

36,64524,40936,213Total capital expenditure

Depreciation and amortisation

2022/23
LTP

(Amended)
2022/23

Annual Plan
2021/22

Annual Plan

$000$000$000

222Community and services

434142Civil defence emergency management

---Regional hazards and emergency response

7,4456,9356,442Flood protection and control works

14796Integrated catchment management

W
ai
ka

to
Re

gi
on

al
Co

un
ci
l
20

22
/2
3
An

nu
al

Pl
an

M
ah

er
e
ā-
ta
u

38



1,6351,5251,296Public transport

120116113Resource use

1,2181,1841,045Science and strategy

2,5952,5512,365Corporate and self funding

---Council controlled organisations

13,07212,43411,312Total depreciation and amortisation

Other income

2022/23
LTP

(Amended)
2022/23

Annual Plan
2021/22

Annual Plan

$000$000$000

8,3476,9938,822Contributions from other parties

441441422Infringement fines

7,9776,8766,363Public transport fare revenue

16,76514,31115,607Total other income

Revenue

2022/23
LTP

(Amended)
2022/23

Annual Plan
2021/22

Annual Plan

$000$000$000

73,29466,51565,447Exchange revenue

122,435122,399111,826Non-exchange revenue

195,729188,914177,273Total revenue

Reserves

The council maintains the following council-created reserves:

ActivitiesPurposeReserve name

Community and services
(governance support)

To smooth the costs of the triennial elections over the three year
term of the council.

General

CorporateTo recognise the difference between actual and budgeted
expenditure.Reserve fundsmaybeapplied to the fundingof vehicle
and plant capital expenditure.

Motor vehicle and
plant

CorporateTo recognise the difference between budgeted and actual
operational fixed asset depreciation. To ensure that depreciation
funding is not applied to general council expenditure.

Operational fixed
asset depreciation
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ActivitiesPurposeReserve name

CorporateTo recognise the difference between actual and budgeted
expenditure. Reserve funds may be applied to the funding of
communications network capital expenditure.

Communications
network

Public transportTo recognise thedifferencebetweenactualandbudgetedpassenger
transport expenditure. This activity is funded by way of a targeted
rate. The application of a reserve ensures that the targeted rate
revenue is only applied for the purpose it was charged.

Public transport

The reserve balance will be held at a level that provides some
mitigation against increasing costs for these services.

Community and servicesTo allow the fundingof this activity to be smoothedacross financial
years.

Stock truck effluent

Corporate (Treasury)Torecognise theprovision for the investment fund inflation-proofing.Investment fund
capital protection

Corporate (Treasury)To provide a smoothing of the impact of variable investment fund
returns over time. The investment equalisation reserve tracks the
difference between the budgeted fund return and the actual fund
return each year.

Investment fund
equalisation

Science and strategyTo recognise the provision for the Regional Development Fund and
implementation of the Regional Development Fund Policy. Also to
recognise that application of the fund will not occur in a uniform
manner.

Regional
development fund

Resource useA legal contingency fund in relation to council’s responsibilities
under the Building Act 2004. Waikato Regional Council acts as the
consentingauthorityonbehalfofanumberofother localauthorities.

Building Act
contingency

Corporate (council
controlled organisations)

To allow funding for the IRIS project to be smoothed over the
development period. The reserve is expected to be fully expended
once the project is completed.

Integrated regional
information system
(IRIS)

Integrated catchment
management

To recognise the difference between actual and budgeted
expenditure in relation to the Environmental Initiatives Fund.
Expenditure from the Environmental Initiatives Fund is dependent

Environmental
initiatives

on applications received each financial year. The use of a reserve
ensures that unspent funds can be accumulated across financial
years.

Integrated catchment
management

To recognise the difference between actual and budgeted natural
heritageexpenditure.Applications to thenaturalheritage fundoccur
in an ad hoc manner. Maintenance of a reserve ensures that funds
canbeaccumulatedacross financial years, andmadeavailableonce
suitable applications for funding are received.

Natural heritage

Integrated catchment
management

Torecognise thedifferencebetweenactualandbudgetedbiosecurity
expenditure. This activity is funded by way of a targeted rate. The
application of a reserve ensures that the targeted rate revenue is
only applied for the purpose it was charged.

Biosecurity

Integrated catchment
management

To allow external funding to be applied to meet the depreciation
expense related to this asset.

Koi carp digester
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ActivitiesPurposeReserve name

Resource useTo recognise thedifferencebetweenactual andbudgetedpermitted
activity monitoring expenditure. This activity is funded by way of a
targeted rate. Theapplicationof a reserveensures that the targeted
rate revenue is only applied for the purpose it was charged.

Permitted activity
monitoring

Emergency managementTo recognise the difference between actual and budgeted
expenditure in relation to this activity. The activity is fundedbyway
of a targeted rate. The application of a reserve ensures that the
targeted rate revenue is only applied for thepurpose itwas charged.

Civil defence

Resource useTo smooth the costs associated with large enforcement cases as
these occur in an ad hoc manner

Complaints and
enforcement

Science and StrategyTo provide funding to respond to approved contaminated land
investigations.

Contaminated land
investigation

Science and StrategySurplus funding held in reserve in relation to Hauraki Plan Change
2

Hauraki Plan
Change

Integrated catchment
management

To provide funding to respond to natural disaster events, including
the funding of insurance excesses.

Regional disaster
recovery

Flood protection and
control works

Integrated catchment
management

To provide funding to respond to natural disaster events of up to a
20 year return period. Events of this magnitude are not covered by
insurance, meaning that council needs to make its own provisions
to meet costs that may be incurred.

Zone disaster
recovery

Flood protection and
control works

Flood protection and
control works

To recognise the difference between actual and budgeted
expenditure in relation to council’s land drainage functions. This
activity is funded by way of a targeted rate. The application of a

Drainage

reserve ensures that the targeted rate revenue is only applied for
the purpose it was charged. The reserve also recognises revenue
generated to fund capital expenditure.

Integrated catchment
management

To recognise the difference between actual and budgeted
expenditure in relation to this zone. This activity is funded by way
of a targeted rate. The application of a reserve ensures that the

Project Watershed

Flood protection and
control works

targeted rate revenue is only applied for thepurpose itwas charged.
The reserve also recognises revenue generated to fund capital
expenditure.

Integrated catchment
management

To recognise the difference between actual and budgeted
expenditure in relation to this zone. This activity is funded by way
of a targeted rate. The application of a reserve ensures that the

Coromandel

Flood protection and
control works

targeted rate revenue is only applied for thepurpose itwas charged.
The reserve also recognises revenue generated to fund capital
expenditure.

Integrated catchment
management

To recognise the difference between actual and budgeted
expenditure in relation to this zone. This activity is funded by way
of a targeted rate. The application of a reserve ensures that the

West Coast

Flood protection and
control works

targeted rate revenue is only applied for thepurpose itwas charged.
The reserve also recognises revenue generated to fund capital
expenditure.
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ActivitiesPurposeReserve name

Integrated catchment
management

To recognise the difference between actual and budgeted
expenditure in relation to this zone. This activity is funded by way
of a targeted rate. The application of a reserve ensures that the

Waihou Valley
scheme

Flood protection and
control works

targeted rate revenue is only applied for thepurpose itwas charged.
The reserve also recognises revenue generated to fund capital
expenditure.

Integrated catchment
management

To recognise the difference between actual and budgeted
expenditure in relation to this zone. This activity is funded by way
of a targeted rate. The application of a reserve ensures that the

Piako River scheme

Flood protection and
control works

targeted rate revenue is only applied for thepurpose itwas charged.
The reserve also recognises revenue generated to fund capital
expenditure.

CorporateTo recognise the change inasset valuesasa result of the revaluation
process.

Asset revaluation
reserve

The following reserve movements are projected for this annual plan.

Closing
reserveClosing

reserve
balance

Transfer to /
(from)

reserve
Annual Plan

2022/23
Opening
balance

balance
per LTP

$000$000$000$000

(138)(168)(600)432General

498604(87)691Motor Vehicles & Plant

347347(400)747Operational Fixed Asset Depreciation

550550550Communications network

10,002336(660)996Public Transport

(273)343-343Stock Truck Effluent

14,86015,8381,38414,454Investment Fund Capital Protection

10,36812,616(482)13,098Investment Fund Equalisation

4,2178,8558817,974Regional Development Fund

10288286Building Act Contingency

201293(48)341IRIS

27(1)-(1)Environmental Initiatives

784855-855Natural Heritage

1,575190(374)564Biosecurity

(5)---Koi Carp Digester

141370-370Permitted Activity Monitoring

286160-160Civil Defence
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727272Complaints and enforcement

398399-399Contaminated Land Investigation

9393-93Hauraki Plan Change

4,9474,681984,583Regional Disaster Recovery

3,6703,627773,550Zone Disaster Recovery

(2,790)(2,076)(152)(1,924)Drainage

9,4569,092(736)9,828Watershed

3,9543,961273,934Coromandel

33168662West Coast

4762,270502,220Waihou Piako Scheme

-136136Pathways to the Sea

-9393Shovel Ready

(2,397)(1,170)(1,170)Derivative financial instruments

(441)(224)-(224)Sustainable Homes Scheme

36934(350)384Prior Year Surplus

403,658403,24226,896376,346Asset Revaluation Reserve

465,335465,57425,532440,042Total reserve transfers

Accounting policies
Reporting entity

Waikato Regional Council is a territorial local authority
governed by the Local Government Act 2002, and is
domiciled in New Zealand. The main purpose of these
prospective financial statements is to provide users with
information about core services that the council intends to
provide ratepayers, theexpectedcostof those servicesand,
as a consequence, howmuch Waikato Regional Council
requires by way of rates to fund the intended levels of
service. The prospective financial statements may not be
suitable for any other purpose.

The primary objective of theWaikato Regional Council is to
provide local infrastructure, local public services, and to
performregulatory functions for thecommunity.Thecouncil
does not operate to make a profit. Accordingly, Waikato
RegionalCouncil hasdesignated itself apublicbenefit entity
and applies International Public Sector Accounting
Standards for Tier 1 organisations.

These prospective financial statements comply with PBE
standards.

Theseprospective financial statementswereauthorised for
issue by the council on 20 June 2022. In authorising these
prospective financial statements for issue, the council

acknowledges its responsibility for theprospective financial
statements, including the appropriateness of the
assumptions and all other required disclosures.

Statement of compliance and basis of
measurement

Theprospective financial statementsof theWaikatoRegional
Council have been prepared in accordance with the
requirements of the Local Government Act 2002, which
includes the requirement to comply with New Zealand
generally accepted accounting practice.

The prospective financial statements have been prepared
on a historical cost basis, modified by the revaluation of
landandbuildings, certain infrastructuralassets, investment
property, biological assets and financial instruments
(includingderivative instruments). Thesearedetailed in the
specific policies below.

The accounting policies set out below have been applied
consistently to all periods presented in these prospective
financial statements.

The prospective financial statements are presented in New
Zealand dollars and all values are rounded to the nearest
thousand dollars ($000). The functional currency of the
Waikato Regional Council is New Zealand dollars.
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Significant accounting policies
Foreign currency transactions

The functional and presentation currency is New Zealand
dollars. Foreign currency transactions (including those for
which forward foreign exchange contracts are held) are
translated into the functional currency using the exchange
rates prevailing at the dates of the transactions. Foreign
exchangegainsand losses resulting fromsettlementof such
transactions are recognised in the surplus or deficit.

Property, plant and equipment

Property, plant and equipment consists of:

operational assets – these include land, buildings, plant
and equipment, andmotor vehicles

infrastructure assets – the flood protection and erosion
control assets owned by the Waikato Regional Council.

Property, plantandequipment is shownat costor valuation,
less accumulated depreciation and impairment losses.

Additions

The cost of an item of property, plant and equipment is
recognisedasanasset if, andonly if, it is probable that future
economic benefits or service potential associated with the
itemwill flow to the Waikato Regional Council and the cost
of the item can bemeasured reliably.

Inmost instances, an itemofproperty, plant andequipment
is recognised at its cost. Where an asset is acquired at no
cost, or for a nominal cost, it is recognised at fair value as
at the date of acquisition.

Work in progress is recognised at cost less impairment and
is not depreciated.

Disposals

Gainsand lossesondisposalsaredeterminedbycomparing
the proceeds with the carrying amount of the asset. Gains
and losses on disposal are included in the surplus or deficit.
When revalued assets are sold, the amounts included in
asset revaluation reserves in respect of those assets are
transferred to retained earnings.

Subsequent costs

Costs incurred subsequent to initial recognition are
capitalised only when it is probable that future economic
benefits or service potential associated with the item will
flow to Waikato Regional Council and the cost of the item
can bemeasured reliably.

The costs of day-to-day servicing of property, plant and
equipment are recognised in the surplus or deficit as they
are incurred.

Depreciation

Depreciation is provided on a straight-line basis on all
property,plantandequipment,other than landanddrainage
networks, at rates that will write off the cost (or valuation)
of the assets to their estimated residual values over their
useful lives. The useful lives and depreciation rates of the
major classes of assets have been estimated as follows.

Useful life (years)Operational assets

25 - 75Buildings

7.5Motor vehicles

4 - 5Computer equipment

7.5Office furniture

7.5 - 10Plant items

20Air conditioning

Useful life (years)Infrastructural assets

50-100Bridges

100Channels

50Control gates

50- 80Culverts

100Debris traps

80Detentions

50-80Drop structures

30Fencing

20-80Floodgates

20-80General structures

Not depreciatedPlantings

20-80Pump stations

30-100Retaining structures

50-100River training works

20-100Stopbanks

100Weirs

The residual value and useful life of an asset is reviewed,
and adjusted if applicable, at the endof each financial year.
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Revaluation

Land and buildings and infrastructure assets are revalued
withsufficient regularity toensure that their carryingamount
does not differ materially from fair value and at least every
threeyears. All other asset classesare carriedatdepreciated
historical cost.

Thecarryingvaluesof revaluedassets areassessedannually
to ensure that they do not differ materially from the assets’
fair values. If there is amaterial difference, then theoff-cycle
asset classes are revalued.

Revaluations of property, plant and equipment are
accounted for on a class-of-asset basis.

The net revaluation results are credited or debited to other
comprehensive income and are accumulated to an asset
revaluation reserve in equity for that class of asset. Where
this would result in a debit balance in the asset revaluation
reserve, this balance is not recognised in other
comprehensive income but is recognised in the surplus or
deficit. Any subsequent increase in revaluation that reverses
a previous decrease in value recognised in the surplus or
deficit will be recognised first in the surplus or deficit up to
the amount previously expensed, and then recognised in
other comprehensive income.

Intangible assets

Software acquisition and development

Acquired computer software licences are capitalised on the
basis of the costs incurred to acquire and bring to use the
specific software.

Costs that are directly associated with the development of
software for internal use by the Waikato Regional Council
are recognised as an intangible asset. Direct costs include
the software development employee costs and an
appropriate portion of relevant overheads.

Staff training costs are recognised in the surplus or deficit
when incurred.

Costs associated with maintaining computer software are
recognised as an expense when they are incurred.

Costs associatedwithdevelopmentandmaintenanceof the
council’s website are recognised as an expense when
incurred.

Amortisation

The carrying value of an intangible asset with a finite life is
amortised on a straight-line basis over its useful life.
Amortisation begins when the asset is available for use and
ceases at the date that the asset is derecognised. The
amortisation charge for each period is recognised in the
surplus or deficit.

The useful lives and associated amortisation rates of assets
to be amortised have been estimated as follows.

(25 per cent per
annum)

4 yearsComputersoftware

Impairment of property, plant and equipment and
intangibles

The carrying values of operational buildings, plant and
equipment and infrastructural assets are reviewed for
impairment when events or changes in circumstances
indicate the carrying value may not be recoverable.

Intangible assets subsequently measured at cost that have
an indefinite useful life, or are not yet available for use are
not subject to amortisation and are tested annually for
impairment.

Waikato Regional Council’s assets do not generate direct
cash inflows, and cannot be grouped into cash generating
units. Thus council does not group its assets into cash
generating units to assess impairment. The council instead
annually tests for internal and external factors which may
indicate that the carrying value of its assets exceeds
depreciated replacement cost, which would indicate
impairment has occurred.

If any such indication exists and where the carrying values
are found to exceed the estimated recoverable amount, the
assets are written down to their recoverable amount or
depreciated replacement cost.

Impairment losses are recognised in the surplus or deficit
in thewritedownsanddisposals line itemunless theyoffset
a prior revaluation reserve for that asset.

Investment properties

Properties leased to thirdpartiesunderoperating leasesare
classifiedas investmentpropertyunless theproperty is held
to meet service delivery objectives, rather than to earn
rentals or for capital appreciation.

Investment property is measured initially at its cost,
including transaction costs.

After initial recognition, all investmentproperty ismeasured
at fair value as determined annually by an independent
valuer.

Gains or losses arising from a change in the fair value of
investmentproperty are recognised in the surplusor deficit.

Forestry

Standing forestryassetsare independently revaluedannually
at fair value less estimated costs to sell for onegrowth cycle.
Fair value is determined based on the present value of
expected net cash flows discounted at a current market
determined rate. This calculation is based on existing
sustainable fellingplansandassessments regardinggrowth,
timber prices, felling costs, silviculture costs and takes into
consideration environmental, operational andmarket
restrictions.
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Gainsor lossesarisingon initial recognitionof forestryassets
at fair value less estimated costs to sell and from a change
in fair value less estimated costs to sell are recognised in
the surplus or deficit.

Forestry maintenance costs are recognised in the surplus
or deficit when incurred.

Accounting for associates

The Waikato Regional Council accounts for an investment
inanassociate in theprospective financial statementsusing
the equity method.

Inventories

Inventory held for distribution or consumption in the
provision of services that are not supplied on a commercial
basis is measured at cost (using the weighted average
method), adjusted, when applicable, for any loss of service
potential. Inventories acquired through non-exchange
transactions are measured at fair value at the date of
acquisition.

Inventory held for use on the production of goods and
services ona commercial basis is valuedat the lower of cost
(using the weighted average method), and net realisable
value. The cost of purchased inventory is determined using
the first-in first-out method.

The amount of any write-down for the loss of service
potential or from cost to net realisable value is recognised
in the surplus or deficit in the period of the write-down.

Receivables

Receivables are initially measured at face value and
subsequentlymeasuredatamortisedcostusing theeffective
interest method, less any provision for impairment.

Cash and cash equivalents

Cashandcashequivalents includecashatbankand inhand,
deposits held on call and other short term highly liquid
deposits with an original maturity of three months or less,
and bank overdraft.

For the purposes of the cash flow statement, cash and cash
equivalents consist of cash and cash equivalents as defined
above, net of outstanding bank overdrafts.

Provisions

The council recognises a provision for future expenditure of
uncertain amount or timing when there is a present
obligation as a result of a past event, it is probable that an
outflowof futureeconomicbenefitswill be required to settle
the obligation and a reliable estimate can be made of the
amount of the obligation. Provisions are not recognised for
future operating losses. Provisions are measured at the
present value of the expenditures expected to be required
to settle the obligation that reflects current market

assessmentsof the timevalueofmoneyandthe risks specific
to the obligation. The increase in the provision due to the
passage of time is recognised as an interest expense.

Employee entitlements

Short term employee entitlements

Employee benefits expected to be settledwithin 12months
of balance date are measured at nominal values based on
accrued entitlements at current rates of pay.

These include salaries and wages accrued up to balance
date, annual leave earned to but not yet taken at balance
date, and sick leave.

A liability for sick leave is recognised to the extent that
compensated absences in the coming year are expected to
be greater than the sick leave entitlements earned in the
comingyear.Theamount is calculatedbasedontheunused
sick leaveentitlement that canbecarried forwardatbalance
date, to the extent it will be used by staff to cover those
future absences.

A liability andanexpense are recognised for bonuseswhere
the council has a contractual obligation or where there is a
past practice that has created a constructive obligation.

Long term employee entitlements

Employee benefits that are due to be settled beyond 12
months after the end of the period in which the employee
renders the related service, such as long service leave and
retirement gratuities, have been calculated on an actuarial
basis. The calculations are based on:

likely futureentitlementsaccruing to staff, basedonyears
of service, years to entitlement, the likelihood that staff
will reach the point of entitlement, and contractual
entitlement information

the present value of the estimated future cash flows.

Expected future payments are discounted using market
yields on government bonds at balance date with terms to
maturity that match, as closely as possible, the estimated
future cash outflows for entitlements. The inflation factor
isbasedon theexpected long term increase in remuneration
for employees.

Presentation of employee entitlements

Sick leave, annual leave, vested long service leave, and
non-vested long service leave and retirement gratuities
expected tobe settledwithin 12monthsof balancedate are
classified as a current liability. All other employee
entitlements are classified as a non-current liability.

Payables

Short term creditors and other payables are initially
recognised at their face value and subsequently measured
at amortised cost using the effective interest method.
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Leases

Finance leases

A finance lease is a lease that transfers to the lessee
substantially all the risks and rewards incidental to
ownership of an asset, whether or not title is eventually
transferred.

At the commencement of the lease term, finance leases are
recognised as assets and liabilities in the statement of
financial position at the lower of the fair value of the leased
item or the present value of the minimum lease payments.

The finance charge is charged to the surplus or deficit over
the lease period so as to produce a constant periodic rate
of interest on the remaining balance of the liability.

The amount recognised as an asset is depreciated over its
useful life. If there is no certainty as to whether the council
will obtain ownership at the endof the lease term, the asset
is fully depreciated over the shorter of the lease term and
its useful life.

Operating leases

An operating lease is a lease that does not transfer
substantially all the risks and rewards incidental to
ownership of an asset. Lease payments under an operating
lease are recognised as an expense on a straight-line basis
over the lease term.

Grant expenditure

Non-discretionary grants are those that are awarded if the
grant application meets the specified criteria and are
recognised as expenditure when an application that meets
the specified criteria for the grant has been received.

Discretionary grants are those grants where the Waikato
Regional Council has no obligation to award on receipt of
the grant application and are recognised as expenditure
whenasuccessful applicanthasbeennotifiedof theWaikato
Regional Council’s decision.

Income tax

Income tax expense is the aggregate of current period
movement in relation to both current and deferred tax.

Current tax is the amount of income tax payable based on
the taxable surplus for the current year, plus any
adjustments to income taxpayable in respectofprior years.
Current tax is calculated using tax rates (and tax laws) that
havebeenenactedor substantivelyenactedatbalancedate.

Deferred tax is the amount of income tax payable or
recoverable in future periods in respect of temporary
differences and unused tax losses. Temporary differences
are differences between the carrying amount of the assets
and liabilities in the prospective financial statements and
the corresponding tax bases used in the computation of
taxable surplus.

Deferred tax is measured at the tax rates that are expected
to apply when the asset is realised or the liability is settled,
based on tax rates (and tax laws) that have been enacted or
substantively enacted at balance date. The measurement
of deferred tax reflects the tax consequences that would
follow from the manner in which the council expects to
recover or settle the carrying amount of its assets and
liabilities.

Deferred tax liabilitiesaregenerally recognised forall taxable
temporary differences. Deferred tax assets are recognised
to the extent that it is probable that taxable surpluses will
be available against which the deductible temporary
differences or tax losses can be utilised.

Deferred tax is not recognised if the temporary difference
arises from the initial recognition of goodwill or from the
initial recognition of an asset and liability in a transaction
that is not a business combination, and at the time of the
transaction, affects neither accounting surplus nor taxable
surplus.

Current and deferred tax is recognised against the surplus
or deficit for the period, except to the extent that it relates
to a business combination, or to transactions recognised in
other comprehensive income or directly in equity.

Revenue

Revenue is measured at the fair value of consideration
received or receivable.

Revenue may be derived from either exchange or
non-exchange transactions.

Exchange transactions

Exchange transactions are transactions where the council
receives assets or services, or has liabilities extinguished,
and directly gives approximately equal value to another
entity in exchange.

Non-exchange transactions

Non-exchange transactions are transactions that are not
exchange transactions. In a non-exchange transaction, the
council either receives value from or gives value to another
entity without directly giving or receiving approximately
equal value inexchange,orwhere thevaluegivenor received
isnotable tobeaccuratelymeasured. An inflowof resources
from a non-exchange transaction, whether this be an asset
or revenue, is only recognised if a liability is not also
recognised for that particular asset or revenue. A liability is
only recognised to the extent that the present obligations
havenot been satisfied. A liability in respect of a transferred
asset is recognisedonlywhen the transferredasset is subject
to a condition, such as a condition for the asset to be
consumedasspecifiedand/or that futureeconomicbenefits
or servicepotentialmustbe returned to theowner. A liability
will not be recognised in respect of a transferred asset
subject to one or more restrictions.
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Specific accountingpolicies formajor categoriesof revenue
are listed below.

Rates revenue

Rates are set annually by a resolution from the council and
relate to a financial year. All ratepayers are invoiced within
the financial year to which the rates have been set. Rates
revenue is recognised when payable.

Rates arising from late payment penalties are recognised
as revenue when rates become overdue.

Rate remissions are recognised as a reduction of rates
revenue when the Council has received an application that
satisfies its rates remission policy.

Government grants

Government grants are recognised as revenue upon
entitlement, as conditions pertaining to the eligible
expenditure have been fulfilled.

Fees and charges

Fees and charges are recognised as revenue when the
obligation to pay arises or, in the case of annual charges,
when invoiced. Expenditure is recognised when the service
has been provided or the goods received.

Interest and dividends

Interest income is recognised using the effective interest
method.

Dividendsare recognisedwhen the right to receivepayment
has been established.

Sales of goods

Revenue fromthesaleofgoods is recognisedwhenaproduct
is sold to the customer.

Goods and services tax (GST)

All items in the financial statements are recognised net of
the amount of GST except:

where the GST incurred on a purchase of goods and
services is not recoverable from the Inland Revenue
Department, in which case the GST is recognised as part
of the cost of acquisition of the assets or as part of the
expense item as applicable; and

receivables and payables (excluding accruals) are stated
with the amount of GST included.

The net amount of GST recoverable from, or payable to, the
InlandRevenueDepartment is includedaspartof receivables
or payables in the statement of financial position.

Cash flows are included in the statement of cash flows on a
gross basis and the GST component of cash flows arising
from investingand financingactivities,which is recoverable
from, or payable to, the Inland Revenue Department are
classified as operating cash flows.

Commitments and contingencies are disclosed exclusive of
GST.

Equity

Equity is the community’s interest in the council and is
measured as the difference between total assets and total
liabilities. Public equity is disaggregated and classed into a
number of reserves to enable clearer identification of the
specified uses of its accumulated surpluses.

The components of equity are:

accumulated funds

restricted reserves

council created reserves

asset revaluation reserves.

Reserves

Reserves are a component of equity generally representing
a particular use to which various parts of equity have been
assigned. Reserves may be legally restricted or created by
the council. Restricted reserves are those reserves subject
to specific conditions accepted as binding by the council
and which may not be revised by the council without
reference to the courts or third party. Transfers from these
reserves may be made only for certain specified purposes
or when certain conditions are met.

Council created reservesare reserves establishedbycouncil
decision. The council may alter themwithout reference to
any third party or the courts. Transfers to and from these
reserves are at the discretion of the council.

Asset revaluation reserves represent unrealised gains on
assets owned by Waikato Regional Council. The gains are
held in the reserveuntil such timeas the gain is realisedand
a transfer can be made to accumulated funds.

Cost allocation

WaikatoRegionalCouncil hasderived thenet costof services
for each significant activity of the council using the cost
allocation system outlined below.

Direct costs are those costs directly attributable to a
significantactivity. Indirect costs are thosecosts that cannot
be identified in an economically feasible manner with a
specific significant activity.

Cost allocation policy

Direct costs are charged directly to significant activities.
Indirect costs are charged to significant activities based on
amodel that allocates cost, by a predetermined level of
activity usage.
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Other financial assets

The council classifies its financial assets into the following
four categories:

financial assets at fair value through the surplus or deficit

held-to-maturity assets

loans and receivables

financial assets at fair value through comprehensive
revenue and expense.

The classification depends on the purpose for which the
investments are acquired. Management determines the
classification of its investments at initial recognition and
re-evaluates this designation at every reporting date.

Financial assets and liabilities are initially measured at fair
value plus transaction costs unless they are carried at fair
value through surplus or deficit, in which case the
transaction costs are recognised in the surplus or deficit.

Purchases and sales of investments are recognised on
trade-date, the date on which the council commits to
purchaseor sell theasset. Financial assets arederecognised
when the rights to receive cash flows from the financial
assetshaveexpiredorhavebeen transferredand thecouncil
has transferred substantially all the risks and rewards of
ownership.

The fair value of financial instruments traded in active
markets is based on quoted market prices at the balance
sheetdate. Thequotedmarketprice is the currentbidprice.

The fair value of financial instruments that are not traded
in an active market is determined using valuation
techniques.Thecouncilusesavarietyofmethodsandmakes
assumptions that are based onmarket conditions existing
ateachbalancedate.Quotedmarketpricesordealerquotes
for similar instruments are used for long term debt
instruments held. Other techniques, such as estimated
discounted cash flows, are used to determine fair value for
the remaining financial instruments.

The four categories of financial assets are as follows.

Financial assets at fair value through surplus or deficit

This category has two sub-categories:

financial assets held for trading

those designated at fair value through surplus or deficit
at inception.

A financial asset is classified in this category if acquired
principally for the purpose of selling in the short term or it
is part of a portfolio of identified financial instruments that
are managed together and for which there is evidence of
short-term profit-taking.. Derivatives are also categorised
as held for trading unless they are designated as hedges.
Assets in this category are classified as current assets if they
are either held for trading or are expected to be realised
within 12 months of the balance sheet date.

After initial recognition theyaremeasuredat their fair values.
Gains or losses on re-measurement are recognised in the
surplus or deficit.

Financial assets in this category include council fundsunder
management. Theunderlyingassetsof the investment fund
may be actively traded by the fundmanagers, and sold at
any point in time to provide operating cash flow in linewith
council’s investment policy.

Loans and receivables

These are non-derivative financial assets with fixed or
determinable payments that are not quoted in an active
market. They are included in current assets, except for
maturities greater than 12 months after the balance date,
which are included in non-current assets. After initial
recognition they are measured at amortised cost using the
effective interestmethod, less impairment.Gainsand losses
when the asset is impaired or derecognised are recognised
in the surplus or deficit.

Held to maturity investments

Held to maturity investments are assets with fixed or
determinablepaymentsand fixedmaturities that thecouncil
has apositive intentionandability tohold tomaturity. They
are included in current assets, except formaturities greater
than 12 months after balance date, which are included in
non-current assets.

After initial recognition theyaremeasuredat amortisedcost
using the effective interest method, less impairment. Gains
and losses when the asset is impaired or derecognised are
recognised in the surplus or deficit.

Financial assets at fair value through other comprehensive
revenue and expense

Financialassetsat fair value throughcomprehensive revenue
and expense are those that are designated as fair value
through equity at initial recognition or are not classified in
any of the other categories above. This category
encompasses investments that the council intends to hold
long term but which may be realised before maturity.

After initial recognition these investments are measured at
their fair value, gains and losses are recognised directly in
other comprehensive revenue and expense except for
impairment losses, which are recognised in the surplus or
deficit. On derecognition the cumulative gain or loss
previously recognised in comprehensive revenue and
expense is reclassified from equity to the surplus or deficit.

Impairment of financial assets

Financial assets are assessed for objective evidence of
impairment at each balance date. Impairment losses are
recognised in the surplus or deficit.
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Loans and receivables, and held-to-maturity investments

Impairment is establishedwhen there is objective evidence
that the council will not be able to collect amounts due
according to theoriginal termsof the receivable. Significant
financialdifficultiesof thedebtor,probability that thedebtor
will enterbankruptcy, receivership,or liquidationanddefault
in payments are considered indicators that the asset is
impaired. The amount of the impairment is the difference
between the asset’s carrying amount and the present value
of estimated future cash flows,discountedusing theoriginal
effective interest rate. For debtors and other receivables,
the carrying amount of the asset is reduced through the use
of an allowance account, and the amount of the loss is
recognised in the surplus or deficit. When the receivable is
uncollectable, it iswrittenoff against theallowanceaccount.
Overdue receivables that have been renegotiated are
reclassified as current (that is, not past due). Impairment in
termdeposits, local authority stock, government stock and
community loans, and impairment losses are recognised
directly against the instrument’s carrying amount.

Financial assets at fair value through other comprehensive
revenue and expense

For equity investments, a significant or prolonged decline
in the fair value of the investment below its cost is
considered objective evidence of impairment.

For debt investments, significant financial difficulties of the
debtor, probability that the debtor will enter into
bankruptcy, and default in payments are considered
objective indicators that the asset is impaired.

If impairment evidence exists for investments at fair value
through other comprehensive revenue and expense, the
cumulative loss (measured as the difference between the
acquisition cost and the current fair value, less and
impairment lossonthat financialassetpreviously recognised
in the surplus or deficit) recognised in other comprehensive
revenue and expense is reclassified from equity to the
surplus or deficit.

Equity instrument impairment losses recognised in the
surplus or deficit are not reversed through the surplus or
deficit.

If in a subsequent period the fair value of a debt instrument
increases and the increase can be objectively related to an
event occurring after the impairment loss was recognised,
the impairment loss is reversed in the surplus or deficit.

Financial instruments

Derivatives financial instruments

Derivative financial instruments are used to manage the
exposure to foreign exchange and interest rate risks arising
from the council’s financing activities. In accordance with
its treasury policy, the council does not hold or issue
derivative financial instruments for trading purposes. The
council has elected not to apply hedge accounting.
Derivatives are initially recognised at fair value on the date
a derivative contract is entered into and are subsequently
remeasured at their fair value at eachbalancedatewith the
resulting gain or loss recognised in the surplus or deficit.

Borrowing

Borrowings are initially recognised at their fair value plus
transaction costs. Interest due on the borrowings is
subsequentlyaccruedandaddedto theborrowingsbalance.
Borrowings are classified as current liabilities unless the
council has anunconditional right todefer settlementof the
liability for at least twelve months after the balance sheet
date.

Prospective financial information

The financial information contained within this document
is prospective financial information in terms of accounting
standard PBE FRS42. The purpose for which it has been
prepared is to enable ratepayers, residents and any other
interestedparties toobtain informationabout theexpected
future financial performance, position and cash flow of
Waikato Regional Council.

In preparing these prospective financial statements the
Waikato Regional Council has made estimates and
assumptions concerning the future. These estimates and
assumptionsmaydiffer from the subsequent actual results.

Estimates and judgements are continually evaluated and
are based on historical experience and other factors,
including expectations of future events that are believed to
be reasonable under the circumstances.

Management has not exercised any critical judgements in
applyingWaikato Regional Council’s accounting policies to
the proposed budget.
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Financial reporting and prudence regulations

Annual plan disclosure statement for year ending 30 June 2023

What is the purpose of this statement?

The purpose of this statement is to disclose the council’s
planned financial performance in relation to various
benchmarks toenable theassessmentofwhether thecouncil
is prudently managing its revenues, expenses, assets,
liabilities, and general financial dealings.

Thecouncil is required to include this statement in its annual
plan in accordance with the Local Government (Financial
ReportingandPrudence)Regulations2014 (the regulations).
Refer to the regulations for more information, including
definitions of some of the terms used in this statement.

MetPlannedBenchmark

Rates affordability benchmark

Yes64%Total rates revenuewill compriseup to75per cent
of the council’s annual revenue requirements

Income

Yes7.7%Increases in theannual rate revenue requirement
will be limited to a 9 per cent increase in revenue
from current ratepayers

Increases

Yes34%Net debt/total revenue is <100 per centDebt affordability benchmark

Yes1%Net interest/total revenue is <10 per cent

Yes1%Net interest/annual rates revenue is <15 per cent

Yes141%Liquidity is >110 per cent

Yes100%100%Balanced budget benchmark

Yes251%100%Essential services benchmark

Yes0.7%10%Debt servicing benchmark

Notes

1 Rates affordability benchmark

(1) For this benchmark,—

(a) the council’s planned rates income for the year is
compared with a quantified limit on rates contained in the
financial strategy included in the council’s long term plan;
and

(b) the council’s planned rates increases for the year are
compared with a quantified limit on rates increases for the
year contained in the financial strategy included in the
council’s long-term plan.

(2) The councilmeets the rates affordability benchmark if—

(a) its planned rates income for the year equals or is less
than each quantified limit on rates; and

(b) its planned rates increases for the year equal or are less
than each quantified limit on rates increases.

2 Debt affordability benchmark

(1) For this benchmark, the council’s planned borrowing is
comparedwith quantified limits on borrowing contained in
the financial strategy included in the council’s long term
plan.

(2) The council meets the debt affordability benchmark if
its planned borrowing is within each quantified limit on
borrowing.

3 Balanced budget benchmark

(1) For this benchmark, the council’s planned revenue
(excluding development contributions, vested assets,
financial contributions, gains on derivative financial
instruments, and revaluations of property, plant, or
equipment) is presented as a proportion of its planned
operatingexpenses (excluding lossesonderivative financial
instruments and revaluations of property, plant, or
equipment).

(2) The councilmeets the balanced budget benchmark if its
revenue equals or is greater than its operating expenses.

4 Essential services benchmark
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(1) For this benchmark, the council’s planned capital
expenditureonnetworkservices ispresentedasaproportion
of expected depreciation on network services.

(2) The councilmeets the essential servicesbenchmark if its
planned capital expenditure on network services equals or
is greater than expected depreciation on network services.

5 Debt servicing benchmark

(1) For this benchmark, the council’s planned borrowing
costs are presented as a proportion of planned revenue
(excluding development contributions, financial
contributions, vested assets, gains on derivative financial
instruments, and revaluations of property, plant, or
equipment).

(2)BecauseStatisticsNewZealandprojects that thecouncil’s
population will grow slower than the national population
growth rate, it meets the debt servicing benchmark if its
planned borrowing costs equal or are less than 10 per cent
of its planned revenue.
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Funding impact statements by group

of activity | Ngā tauākī pānga pūtea

mā te kāhui mahi
The following information is presented in compliance with
the Local Government (Financial Reporting) and Prudence
Regulations 2014. In accordance with the regulations this
information is not prepared in compliance with generally
accepted accounting principles and should not be relied

upon for any other purpose than compliancewith the Local
Government (FinancialReporting)andPrudenceRegulations
2014. The key difference between these statements and the
prospective financial statements is the exclusion of
depreciation expense.

Waikato Regional Council: Funding Impact Statement for 2022/23 Annual Plan (Whole of Council)

2022/23
LTP

(Amended)
($000)

2022/23
Annual
Plan
($000)

2021/22
Annual
Plan
($000)

Sources of operating funding

62,00561,65256,550General rates, uniform annual general charges, rates penalties

61,26161,09555,843Targeted rates

31,05626,21123,483Subsidies and grants for operating purposes

32,18630,01230,148Fees and charges

4,8845,0344,739Interest and dividends from investments

529441422Local authorities fuel tax, fines, infringement fees, and other receipts

191,922184,445171,185Total operating funding (A)

Applications of operating funding

170,766176,604161,008Payments to staff and suppliers

1,3451,347921Finance costs

255--Other operating funding applications

172,366177,951161,929Total applications of operating funding (B)

19,5566,4949,256Surplus (deficit) of operating funding (A-B)

Sources of capital funding

5,0815,2587,078Subsidies and grants for capital expenditure

---Development and financial contributions

14,05514,58419,042Increase (decrease) in debt

---Gross proceeds from sale of assets
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2022/23
LTP

(Amended)
($000)

2022/23
Annual
Plan
($000)

2021/22
Annual
Plan
($000)

---Lump sum contributions

---Other dedicated capital funding

19,13619,84326,120Total sources of capital funding (C)

Applications of capital funding

Capital expenditure

---- to meet additional demand

13,1925,3466,398- to improve the level of service

23,45319,06329,814- to replace existing assets

2,0471,929(837)Increase (decrease) in reserves

---Increase (decrease) of investments

38,69226,33735,376Total applications of capital funding (D)

(19,556)(6,494)(9,255)Surplus (deficit) of capital funding (C-D)

---Funding balance ((A-B)+(C-D))
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Waikato Regional Council Funding Impact Statement for 2022/23 Annual Plan for Community and
Services

2022/23
LTP

(Amended)
($000)

2022/23
Annual
Plan
($000)

2021/22
Annual
Plan
($000)

Sources of operating funding

6,2286,1556,121General rates, uniform annual general charges, rates penalties

1,3121,053889Targeted rates

---Subsidies and grants for operating purposes

---Fees and charges

---Internal charges and overheads recovered

87--Local authorities fuel tax, fines, infringement fees, and other receipts

7,6267,2087,009Total operating funding (A)

Applications of operating funding

5,3565,0754,639Payments to staff and suppliers

178111130Finance costs

2,1402,1072,092Internal charges and overheads applied

255--Other operating funding applications

7,9287,2926,860Total applications of operating funding (B)

(302)(84)149Surplus (deficit) of operating funding (A-B)

Sources of capital funding

---Subsidies and grants for capital expenditure

---Development and financial contributions

1,538815983Increase (decrease) in debt

---Gross proceeds from the sale of assets

---Lump sum contributions

---Other dedicated capital funding

1,538815983Total sources of capital funding (C)

Applications of capital funding

Capital expenditure

---- to meet additional demand
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2022/23
LTP

(Amended)
($000)

2022/23
Annual
Plan
($000)

2021/22
Annual
Plan
($000)

---- to improve the level of service

---- to replace existing assets

1,2367311,132Increase (decrease) in reserves

---Increase (decrease) of investments

1,2367311,132Total applications of capital funding (D)

30284(149)Surplus (deficit) of capital funding (C-D)

---Funding balance ((A-B)+(C-D))
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Waikato Regional Council Funding Impact Statement for 2022/23 Annual Plan for Civil Defence
Emergency Management

2022/23
LTP

(Amended)
($000)

2022/23
Annual
Plan
($000)

2021/22
Annual
Plan
($000)

Sources of operating funding

---General rates, uniform annual general charges, rates penalties

2,4922,5172,449Targeted rates

---Subsidies and grants for operating purposes

766762759Fees and charges

---Internal charges and overheads recovered

---Local authorities fuel tax, fines, infringement fees, and other receipts

3,2583,2793,208Total operating funding (A)

Applications of operating funding

2,3492,3632,317Payments to staff and suppliers

---Finance costs

888896868Internal charges and overheads applied

---Other operating funding applications

3,2373,2593,185Total applications of operating funding (B)

212023Surplus (deficit) of operating funding (A-B)

Sources of capital funding

---Subsidies and grants for capital expenditure

---Development and financial contributions

---Increase (decrease) in debt

---Gross proceeds from the sale of assets

---Lump sum contributions

---Other dedicated capital funding

---Total sources of capital funding (C)

Applications of capital funding

Capital expenditure

---- to meet additional demand
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2022/23
LTP

(Amended)
($000)

2022/23
Annual
Plan
($000)

2021/22
Annual
Plan
($000)

---- to improve the level of service

---- to replace existing assets

212023Increase (decrease) in reserves

---Increase (decrease) of investments

212023Total applications of capital funding (D)

(21)(20)(23)Surplus (deficit) of capital funding (C-D)

---Funding balance ((A-B)+(C-D))
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WaikatoRegionalCouncil Funding ImpactStatement for2022/23AnnualPlan forRegionalHazards
and Emergency Response

2022/23
LTP

(Amended)
($000)

2022/23
Annual
Plan
($000)

2021/22
Annual
Plan
($000)

Sources of operating funding

1,8181,8671,601General rates, uniform annual general charges, rates penalties

---Targeted rates

---Subsidies and grants for operating purposes

587589217Fees and charges

---Internal charges and overheads recovered

---Local authorities fuel tax, fines, infringement fees, and other receipts

2,4042,4571,817Total operating funding (A)

Applications of operating funding

1,4321,423974Payments to staff and suppliers

---Finance costs

9731,035844Internal charges and overheads applied

---Other operating funding applications

2,4042,4571,817Total applications of operating funding (B)

---Surplus (deficit) of operating funding (A-B)

Sources of capital funding

---Subsidies and grants for capital expenditure

---Development and financial contributions

---Increase (decrease) in debt

---Gross proceeds from the sale of assets

---Lump sum contributions

---Other dedicated capital funding

---Total sources of capital funding (C)

Applications of capital funding

Capital expenditure

---- to meet additional demand
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2022/23
LTP

(Amended)
($000)

2022/23
Annual
Plan
($000)

2021/22
Annual
Plan
($000)

---- to improve the level of service

---- to replace existing assets

---Increase (decrease) in reserves

---Increase (decrease) of investments

---Total applications of capital funding (D)

---Surplus (deficit) of capital funding (C-D)

---Funding balance ((A-B)+(C-D))
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WaikatoRegionalCouncil Funding ImpactStatement for2022/23AnnualPlan forFloodProtection
and Control Works

2022/23
LTP

(Amended)
($000)

2022/23
Annual
Plan
($000)

2021/22
Annual
Plan
($000)

Sources of operating funding

3,2393,2292,868General rates, uniform annual general charges, rates penalties

22,31222,06419,990Targeted rates

---Subsidies and grants for operating purposes

772772772Fees and charges

4,9174,8544,818Internal charges and overheads recovered

---Local authorities fuel tax, fines, infringement fees, and other receipts

31,24030,91928,448Total operating funding (A)

Applications of operating funding

12,91312,97412,388Payments to staff and suppliers

664548327Finance costs

10,34510,40110,105Internal charges and overheads applied

---Other operating funding applications

23,92223,92322,820Total applications of operating funding (B)

7,3186,9965,628Surplus (deficit) of operating funding (A-B)

Sources of capital funding

5,0815,2587,078Subsidies and grants for capital expenditure

---Development and financial contributions

10,2597,16017,377Increase (decrease) in debt

---Gross proceeds from the sale of assets

---Lump sum contributions

---Other dedicated capital funding

15,34112,41824,456Total sources of capital funding (C)

Applications of capital funding

Capital expenditure

---- to meet additional demand
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2022/23
LTP

(Amended)
($000)

2022/23
Annual
Plan
($000)

2021/22
Annual
Plan
($000)

4,0621,2862,930- to improve the level of service

20,32916,02727,262- to replace existing assets

(1,734)2,101(109)Increase (decrease) in reserves

---Increase (decrease) of investments

22,65819,41430,083Total applications of capital funding (D)

(7,318)(6,996)(5,628)Surplus (deficit) of capital funding (C-D)

---Funding balance ((A-B)+(C-D))
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Waikato Regional Council Funding Impact Statement for 2022/23 Annual Plan for Integrated
Catchment Management

2022/23
LTP

(Amended)
($000)

2022/23
Annual
Plan
($000)

2021/22
Annual
Plan
($000)

Sources of operating funding

11,45710,42310,005General rates, uniform annual general charges, rates penalties

20,37620,65218,639Targeted rates

1,9762,9831,669Subsidies and grants for operating purposes

5,9084,2726,261Fees and charges

2,1251,9372,062Internal charges and overheads recovered

---Local authorities fuel tax, fines, infringement fees, and other receipts

41,84240,26738,636Total operating funding (A)

Applications of operating funding

31,44230,40329,633Payments to staff and suppliers

(41)(35)(52)Finance costs

10,85411,03610,456Internal charges and overheads applied

---Other operating funding applications

42,25541,40440,037Total applications of operating funding (B)

(413)(1,137)(1,401)Surplus (deficit) of operating funding (A-B)

Sources of capital funding

---Subsidies and grants for capital expenditure

---Development and financial contributions

---Increase (decrease) in debt

---Gross proceeds from the sale of assets

---Lump sum contributions

---Other dedicated capital funding

---Total sources of capital funding (C)

Applications of capital funding

Capital expenditure

---- to meet additional demand
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2022/23
LTP

(Amended)
($000)

2022/23
Annual
Plan
($000)

2021/22
Annual
Plan
($000)

807878- to improve the level of service

---- to replace existing assets

(493)(1,215)(1,479)Increase (decrease) in reserves

---Increase (decrease) of investments

(413)(1,137)(1,401)Total applications of capital funding (D)

4131,1371,401Surplus (deficit) of capital funding (C-D)

---Funding balance ((A-B)+(C-D))
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WaikatoRegionalCouncilFunding ImpactStatement for2022/23AnnualPlan forRegionalTransport
Connections

2022/23
LTP

(Amended)
($000)

2022/23
Annual
Plan
($000)

2021/22
Annual
Plan
($000)

Sources of operating funding

1,7181,8761,615General rates, uniform annual general charges, rates penalties

13,21013,22412,432Targeted rates

29,08023,22821,813Subsidies and grants for operating purposes

10,4619,6969,052Fees and charges

---Internal charges and overheads recovered

---Local authorities fuel tax, fines, infringement fees, and other receipts

54,46948,02444,912Total operating funding (A)

Applications of operating funding

43,74445,21341,059Payments to staff and suppliers

---Finance costs

3,1433,0753,036Internal charges and overheads applied

---Other operating funding applications

46,88748,28844,095Total applications of operating funding (B)

7,582(264)817Surplus (deficit) of operating funding (A-B)

Sources of capital funding

---Subsidies and grants for capital expenditure

---Development and financial contributions

---Increase (decrease) in debt

---Gross proceeds from the sale of assets

---Lump sum contributions

---Other dedicated capital funding

---Total sources of capital funding (C)

Applications of capital funding

Capital expenditure

---- to meet additional demand
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5,4544002,014- to improve the level of service

-781-- to replace existing assets

2,128(1,445)(1,197)Increase (decrease) in reserves

---Increase (decrease) of investments

7,582(264)817Total applications of capital funding (D)

(7,582)264(817)Surplus (deficit) of capital funding (C-D)

---Funding balance ((A-B)+(C-D))
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Waikato Regional Council Funding Impact Statement for 2022/23 Annual Plan for Resource Use

2022/23
LTP

(Amended)
($000)

2022/23
Annual
Plan
($000)

2021/22
Annual
Plan
($000)

Sources of operating funding

10,73810,99710,199General rates, uniform annual general charges, rates penalties

1,5601,5851,443Targeted rates

---Subsidies and grants for operating purposes

8,2408,5657,848Fees and charges

---Internal charges and overheads recovered

441441422Local authorities fuel tax, fines, infringement fees, and other receipts

20,97821,58919,912Total operating funding (A)

Applications of operating funding

12,14312,61511,531Payments to staff and suppliers

165158120Finance costs

9,2689,2868,649Internal charges and overheads applied

---Other operating funding applications

21,57522,05920,300Total applications of operating funding (B)

(597)(470)(388)Surplus (deficit) of operating funding (A-B)

Sources of capital funding

---Subsidies and grants for capital expenditure

---Development and financial contributions

2,3952,211585Increase (decrease) in debt

---Gross proceeds from the sale of assets

---Lump sum contributions

---Other dedicated capital funding

2,3952,211585Total sources of capital funding (C)

Applications of capital funding

Capital expenditure

---- to meet additional demand

1,8011,750200- to improve the level of service
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144140140- to replace existing assets

(147)(149)(143)Increase (decrease) in reserves

---Increase (decrease) of investments

1,7981,741197Total applications of capital funding (D)

597470388Surplus (deficit) of capital funding (C-D)

---Funding balance ((A-B)+(C-D))
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Waikato Regional Council Funding Impact Statement for 2022/23 Annual Plan for Science and
Strategy

2022/23
LTP

(Amended)
($000)

2022/23
Annual
Plan
($000)

2021/22
Annual
Plan
($000)

Sources of operating funding

26,12626,40623,888General rates, uniform annual general charges, rates penalties

---Targeted rates

---Subsidies and grants for operating purposes

4,3324,2354,119Fees and charges

155155155Internal charges and overheads recovered

750750750Local authorities fuel tax, fines, infringement fees, and other receipts

31,36331,54628,912Total operating funding (A)

Applications of operating funding

19,66719,66917,840Payments to staff and suppliers

777784Finance costs

11,68611,82210,876Internal charges and overheads applied

---Other operating funding applications

31,43031,56828,800Total applications of operating funding (B)

(67)(22)112Surplus (deficit) of operating funding (A-B)

Sources of capital funding

---Subsidies and grants for capital expenditure

---Development and financial contributions

(319)(319)(312)Increase (decrease) in debt

---Gross proceeds from the sale of assets

---Lump sum contributions

---Other dedicated capital funding

(319)(319)(312)Total sources of capital funding (C)

Applications of capital funding

Capital expenditure

---- to meet additional demand
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2022/23
LTP

(Amended)
($000)

2022/23
Annual
Plan
($000)

2021/22
Annual
Plan
($000)

732771951- to improve the level of service

1,370550711- to replace existing assets

(2,487)(1,662)(1,862)Increase (decrease) in reserves

---Increase (decrease) of investments

(386)(341)(200)Total applications of capital funding (D)

6722(112)Surplus (deficit) of capital funding (C-D)

---Funding balance ((A-B)+(C-D))
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Waikato Regional Council Funding Impact Statement for 2022/23 Annual Plan for Corporate &
Management

2022/23
LTP

(Amended)
($000)

2022/23
Annual
Plan
($000)

2021/22
Annual
Plan
($000)

Sources of operating funding

682701254General rates, uniform annual general charges, rates penalties

---Targeted rates

---Subsidies and grants for operating purposes

1,1201,1201,120Fees and charges

43,32143,85241,088Internal charges and overheads recovered

4,1344,2843,989Local authorities fuel tax, fines, infringement fees, and other receipts

49,25749,95746,450Total operating funding (A)

Applications of operating funding

42,62247,70541,511Payments to staff and suppliers

302489311Finance costs

320306314Internal charges and overheads applied

---Other operating funding applications

43,24448,49942,137Total applications of operating funding (B)

6,0131,4584,313Surplus (deficit) of operating funding (A-B)

Sources of capital funding

---Subsidies and grants for capital expenditure

---Development and financial contributions

1824,716410Increase (decrease) in debt

---Gross proceeds from the sale of assets

---Lump sum contributions

---Other dedicated capital funding

1824,716410Total sources of capital funding (C)

Applications of capital funding

Capital expenditure

---- to meet additional demand
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2022/23
LTP

(Amended)
($000)

2022/23
Annual
Plan
($000)

2021/22
Annual
Plan
($000)

1,0631,061225- to improve the level of service

1,6101,5651,701- to replace existing assets

3,5223,5482,797Increase (decrease) in reserves

---Increase (decrease) of investments

6,1956,1744,723Total applications of capital funding (D)

(6,013)(1,458)(4,313)Surplus (deficit) of capital funding (C-D)

---Funding balance ((A-B)+(C-D))
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Annual funding impact statement for

2022/23 | Te tauākī pānga pūtea ā-tau

2022/23
Funding mechanisms

Waikato Regional Council proposes to use the following
funding mechanisms:

General rate

Uniform annual general charge

Targeted rates

Fees and charges

Investment revenue

Financial contributions

Grants and contributions

Rentals and royalties

Borrowing

Reserves funds

Proceeds from asset sales.

Details of these mechanisms can be found in the Revenue
and Financing Policy (July 2016), available on our website,
www.waikatoregion.govt.nz.

Funding mix

The funding mix resulting from the council's Revenue and
Financing Policy is as follows:

2021/22 %2022/23 %Revenue

2324General rate

89UAGC

3232Targeted rates

1717Government grants

55Direct charges

33Consent holder charges

00Interest income

32Investment income

00Rental income

98Other income

100100Total Revenue

The funding mix by activity is detailed in the Revenue and Financing Policy.
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The forecast of revenue for the period of the 2022/23 Annual Plan is as follows.

2030/31
LTP

(Amended)

2029/30
LTP

(Amended)

2028/29
LTP

(Amended)

2027/28
LTP

(Amended)

2026/27
LTP

(Amended)

2025/26
LTP

(Amended)

2024/25
LTP

(Amended)

2023/24
LTP

(Amended)

2022/23
LTP

(Amended)

2022/23
AP

2021/22
AP

$000$000$000$000$000$000$000$000$000$000$000

50,30449,38548,30547,59747,26947,20147,41545,40945,10644,47940,532General rate

19,95119,61419,20518,81718,48918,10017,59016,74015,92216,22315,068UAGC

82,43480,35278,30975,62772,41371,03166,45463,90761,26261,09555,844Targeted rates

152,689149,351145,819142,041138,171136,332131,459126,056122,290121,797111,444

28,20527,62927,04126,70126,13125,56425,92225,03136,13731,46930,561Government grants

11,75811,55111,35211,28511,07810,88310,57710,1839,89310,1939,290Direct charges

6,1316,0535,9456,2835,9176,0026,1386,3605,2075,1874,910Consent holder charges

3,5073,4593,3913,3253,3313,2663,2023,2653,2003,2003,077
Investment fund
distribution income

1,5711,5461,5221,4981,4741,4511,4281,4061,3841,3841,362
Investment fund capital
protection income

2,2102,2092,1611,8851,4351,028721514387450300Interest income

6,0916,4316,8547,8469,23310,39612,43612,74216,46914,47215,567Other income

125125125125125125125125125125125Royalties

637637637637637637637637637637637Rental income

-----------Other gains/(losses)

60,23559,64059,02859,58559,36159,35261,18660,26373,43967,11765,829Total other Income

212,924208,991204,847201,626197,532195,684192,645186,319195,729188,914177,273Total Revenue

The projected number of rating units within the region at 30 June 2022 is 211,922

The projected total capital value of all rating units within the region at 30 June 2022 is $215,959 billion.

The projected total land value of all rating units within the region at 30 June 2022 is $128,163 billion.

All rate figures in this policy are GST inclusive unless otherwise stated.
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General rate

What it funds

Thegeneral rate is used to fundpart or all of theactivities that areof ‘public benefit’,wherenootherdirect sourceof revenue
is identified to cover the cost of the activities. The general rate and investment income provide the funding for general
revenue.

The general rate amounts to 24 per cent of the council’s total revenue for the year. For this year, the amount of general rate
revenue required is $51,151,000 (GST Inclusive) compared with $46.612,000 (GST Inclusive) in 2021/22.

The general rate revenue (GST Inclusive) will be used to fund the following activities.

$000 (GST inclusive)Activity

-Community and services

-Waikato civil defence emergency management group

-Regional hazards and emergency response

3,713Flood control and protection works

9,313Integrated catchment management

1,263Regional Transport Connections

9,726Resource use

27,809Science, Policy and Information

(673)Corporate

51,151Total

How it is applied

The general rate is set on a capital value basis. It is set on a differential basis using projected values and the location of the
land within the Waikato region in accordance with section 131 of the Local Government (Rating) Act 2002. A process to
consider projected values is undertaken on an annual basis to take account of the different revaluation cycles of the
territorial authorities in the region.

The rate in thedollarperdollarof capital valueofa ratingunit isdeterminedbydividing thegeneral rate revenue requirement,
by the capital value of all rateable properties in the Waikato region, taking account of the differential. The capital value of
the region used for the 2022/23 year is $215,959 billion.

The 2022/23 rate

$(000)
GST inclusive

Rate $1 per $1 CV
(GST inclusive)Percentage of regionArea of benefit

(GST inclusive)

14,3570.0002116228.03%Hamilton City

4,0330.000211757.89%Matamata-Piako

1,2110.000243372.37%Ōtorohanga

5270.000222601.03%Rotorua

1,7840.000211073.49%South Waikato
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5,1070.000280819.99%Taupō

6,5630.0002623012.84%Thames-Coromandel

8,4960.0002379316.62%Waikato

6,1190.0002641411.97%Waipā

9200.000210561.80%Waitomo

2,0340.000214793.98%Hauraki

51,151100%Total

Uniform annual general charge (UAGC)

What it funds

The UAGC is used to fund portions of activities that have been identified through the Revenue and Financing Policy as
meeting one of the following criteria:

The expenditure is a “public good” to which every ratepayer has equal access.

The expenditure is related to “people” rather than property.

The expenditure does not directly change the condition of economic value of a property or resource.

For this year, theamountofUAGC revenue required is $18,657,000 (GST Inclusive). This amounts to9per centof the council’s
total revenue for the year, and 13 per cent of total rates revenue.

The UAGC will be used to fund the following activities:

$000 (GST inclusive)Activity

4,236Governance

1,218Planning, reporting and funding

1,624Iwi Maori Partnerships

230Urban and Rural Transport delivery

663Transport Policy and Planning

851Waikato Regional Council emergency response

1,296Resilient development

1,049Environmental monitoring

828Regional consents processing

2,467Biodversity

2,093Maritime services

1,252Social and economic information

463Strategic and spatial planning

387Corporate

18,657TOTAL
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How it is applied

The UAGC is set on every rating unit in the Waikato region. The estimated number of rating units is 211,922

The 2022/23 rate

The rate is $88.02 per rating unit (GST inclusive). This is an increase of $5.66 from 2021/22.
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Targeted rates

The following map illustrates the areas over which the
council's targeted catchment rates are assessed.

Thecouncilproposes tosetandassess the following targeted
rates.

Waihou-Piako schemes

TheWaihouValley SchemeandPiakoRiver Schemeare two
major historic schemes that provide a range of flood
protection, river management, land drainage and soil
conservation services that cover most of the Waihou-Piako
Zone. The objectives for each scheme are set out in the
relevant zone management plans.

What it funds

Targeted rate revenue
($000)

(GST Inclusive)

Projected expenditure ($000)
(GST inclusive)Waihou Valley Scheme

5,0847,336Flood protection

1,4751,736River management

332821Catchment new works

268351Catchment maintenance

813957Catchment oversight

220258Information and advice

8,19211,459Total Waihou Valley Scheme

Targeted rate revenue
($000)

(GST Inclusive)

Projected expenditure ($000)
(GST inclusive)Piako River Scheme
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3,7966,713Flood protection

564641River management

3111,231Catchment new works

--Catchment maintenance

698821Catchment oversight

205240Information and advice

5,5739,645Total Piako River Scheme

How it is applied

This rate is assessed on a benefit/contributor classification basis, using a combination of capital value, land value, land
area and direct benefit:

a targeted differential catchment rate, on a capital value basis

a targeted differential urban direct benefit rate, on a capital value basis

relief from the land value portion of the catchment rate for land that is in indigenous vegetation or exotic forests, ismore
than 10 hectares in area and has stock excluded

a rural direct benefit rate which ismade on a benefit classification basis using equalised land value in theWaihou Valley
Scheme and on a benefit classification basis using land area in the Piako River Scheme.

Local protection – Piako River Schememaintenance

Piako River Scheme: Total targeted rate revenue per layer:

Targeted rate revenue
($000)

(GST Inclusive)
Layer

947Tidal flooding

741River flooding

2,062Drainage

373Residential, industrial/commercial

4,124Total

The 2022/23 rate

The following tables show the $ per hectare and $1 per $1 capital value rates for the Piako River Scheme.

Piako classifications

TF4TF3TF2TF1Factor
used

Area of
benefit
(GST
inclusive)

3.820338.202557.303876.4051$ per
hectare

Tidal
flooding
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RFPZ3RFPZ2RFPZ1RF4RF3RF2RF1Factor
used

Area of
benefit
(GST
inclusive)

2.677710.710421.42096.694020.082126.776153.5522$ per
hectare

River
flooding

D9D8D7D6D5D4D3D2D1Factor
used

Area of
benefit
(GST
inclusive)

1.96395.891715.711225.530827.494729.458635.350347.133758.9171$ per
hectareDrainage

RIC2RIC1Factor usedArea of benefit
(GST inclusive)

0.000367030.00073407$1 per $1 Capital valueResidential, industrial/commercial

Local protection – Waihou Valley Schememaintenance

Targeted rate revenue
($000)

(GST Inclusive)
Layer

4,833Rural

1,229Urban

6,062Total

The 2022/23 rate

The following table shows the rate in the $1 per $1 land value and capital value for the Waihou Valley Scheme.

Waihou classifications

U4U3U2U1Factor usedArea of benefit
(GST inclusive)

0.000059360.000158280.000316570.00055399$1 per $1 Capital
valueUrban

EDCBAFactor usedArea of benefit
(GST inclusive)

0.000320880.000641770.002887960.004813270.00930565$1 per $1 Land
valueRural

W
ai
ka

to
Re

gi
on

al
Co

un
ci
l
20

22
/2
3
An

nu
al

Pl
an

M
ah

er
e
ā-
ta
u

80



Targeted rate revenue
($000)
(GST Inclusive)

Layer

3,579Catchment

The 2022/23 rate

The following rate is applied to all rating units within the Waihou and Piako zones.

WPC3WPC2WPC1Factor usedArea of benefit
(GST inclusive)

0.000076870.000115300.00019217$1per$1Capital valueCatchment
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Waikato-Waipā (Watershed)

The Watershed scheme provides flood protection, river
management, land drainage and soil conservation to the
Waikato/Waipā river catchment. The catchment includes
theWaikatoandWaipā riversand theareasof land thatdrain
into them.

Details of the scheme can be obtained from the funding
document.(3) The schemewas adopted under special order
on27June2002, underpart Vof theRatingPowersAct 1988,
and subsequent special order on 29November 2002, for the
hydro contributor and the Tauranga-Taupō river
managementand floodprotection layer, theTongariroRiver
management and flood protection layer, theWhangamaire
pump area, the Uapoto drainage subdivision and the Kawa
drainage area.

What it funds

The funding provides for the following projected expenditure for 2022/23:

Targeted rate revenue
($000)

(GST Inclusive)

Projected expenditure ($000)
(GST inclusive)Zone

7021,006Lake Taupōmanagement zone

6701,281Upper Waikato management zone

1,3442,139Central Waikato management zone

2,9965,127Waipā management zone

9,57117,934Lower Waikato management zone

15,28327,487TOTAL

The targeted rate requirement is $15,285,000 (GST Inclusive), adecreaseof $1,659,000on theamount required in the2022/23
year. The targeted rate includes fundingofoperatingexpenses,depreciation, interest expense,provision fordebt repayment.

3 Waikato River Catchment Services, "Project Watershed". Level of Service and Funding Policy, June 2002. Docs # 752002.
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How it is applied

This rate is assessed on a benefit/contributor classification basis, using a combination of capital value, land value, land
area and direct benefit.

The scheme consists of several differentials that are applied to the rating unit.

Greater Waikato catchment differential

This is based on the capital value of all rating units within the catchment boundary. The rate is set on a differential basis,
according to the locationof the land.Thisdifferential aims tosmooth the impactof the timingofgeneralproperty revaluations
undertaken by district councils.

Contributor differential

This is based on land value of all rating units within the catchment boundary except for those identified in the differential
classification as being hydro properties.

Contributor differential – hydro

This is based on capital value of all rating units identified as being hydro classification within the catchment boundary.

Beneficiary differential – hydro

This is based on capital value of all rating units identified as being hydro classification within the catchment boundary.

Management zone differential

This is based on the capital value of all rating units within the management zone boundaries. The different management
zones are Lake Taupō, Upper Waikato, Middle Waikato, Waipā and Lower Waikato.

River control and flood protection direct benefit differential

This is based on a differential basis of capital value, land area, or per rating unit for each differential classification. The land
within the scheme is assigned to the appropriate classification, which corresponds to a level of benefit the land receives
from the scheme. The details of the classifications can be found in the funding document.

How it is applied

Targeted rate revenue
($000)

(GST Inclusive)
Differential

3,589Greater Waikato catchment differential

2,042Contributor differential urban

918Contributor differential rural

733Contributor differential - hydro

-Management zone differential

2,399- Lower Waikato

724- Central Waikato

331- Upper Waikato

1,028- Waipā

289- Lake Taupō
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3,229- River control and flood protection benefit

15,283- Total

The 2022/23 rate

Greater Waikato catchment differential

Rate in the $1 per $1 of value
(GST inclusive)Factor usedZone

Greater Waikato catchment differential

0.00001593capital value- Hamilton city

0.00002885capital value- Waipā district

0.00002685capital value- Waikato district

0.00003551capital value- Ōtorohanga district

0.00003496capital value- Hauraki district

0.00003156capital value- Matamata-Piako district

0.00002573capital value- South Waikato district

0.00002909capital value- Waitomo district

0.00003383capital value- Taupō district

0.00004774capital value- Rotorua district

0.00003408land valueContributor differential urban

0.00003408land valueContributor differential rural

0.00067413capital valueContributor differential - hydro

Rate in the $1 per $1 of value
(GST inclusive)Factor usedLake Taupōmanagement zone differential

0.00002130capital value- Taupō district

Rate in the $1 per $1 of value
(GST inclusive)Factor usedUpper Waikato management zone differential

0.00002680capital value- Ōtorohanga district

0.00001865capital value- South Waikato district

0.00002145capital value- Taupō district

0.00003467capital value- Rotorua district

0.00004055capital value- Waipā district

0.00000489capital value- Matamata-Piako district
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Rate in the $1 per $1 of value
(GST inclusive)Factor usedCentral Waikato management zone differential

0.00000773capital value- Hamilton city

0.00001104capital value- Waipā district

0.00001097capital value- Waikato district

Rate in the $1 per $1 of value
(GST inclusive)Factor usedLower Waikato management zone differential

0.00012273capital value- Waikato district

0.00013674capital value- Matamata-Piako district

0.00011695capital value- Hauraki district

0.00001649capital value- Hamilton city

Rate in the $1 per $1 of value
(GST inclusive)Factor usedWaipā management zone differential

0.00005668capital value- Waipā district

0.00004474capital value- Waikato district

0.00006062capital value- Ōtorohanga district

0.00004978capital value- Waitomo district

0.00000503capital value- Hamilton city

River control and flood protection benefit differential

The following tables show the rate for each of the direct benefit classifications.

Lower Waikato direct benefit rates

Rated at $ per hectare

Main channel works

6A654321Area of benefit
(GST inclusive)

-4.13065.50756.88448.26139.638213.7688Waikato

0.49190.73781.22971.96763.44323.93514.9189Mangawara

Main channel works continued

9C9B9A87Area of benefit
(GST inclusive)

0.68841.37692.06532.75383.4422Waikato
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----0.2459Mangawara

Community works

876A654321Area of benefit
(GST inclusive)

2.61139.1396-10.445213.056615.667918.279220.890526.1131Waikato

-0.42990.85981.28972.14953.43926.01866.87848.5979Mangawara

Local protection works

Franklin district

87654321Area of benefit
(GST inclusive)

-----132.6675140.0380-Motukaraka

---175.6999----Bell Road

--------Tickles

----657.4694---Waller

--199.3359253.7002308.0649---Orton

----409.7130---Parish Polder

----17.439946.506569.7597116.2662Whangamarie

----176.4344--207.5700Te Kohanga

----191.1614---Tuakau

----229.3028---Onewhero West

Mangatawhiri

28.084731.5954--59.6802---- Comp 1

----179.9765190.5632--- Comp 2

----127.3989---- Comp 3

-----191.8246--- Comp 4

----379.1221---- Comp 5

Waikato district

87654321Area of benefit
(GST inclusive)

--------Waahi

----284.5855---Meremere west

---189.9670----Meremere
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31.771035.7424--67.513471.4848-79.4276Waikare

31.869735.8534-----79.6743Huntly west

60.4962---128.5543136.1162-151.2403Kimihia

---201.4417----Deroles

------376.8156-Vrsalijkos

-----140.7797--Churchill

----380.4979---Ruawaro

-35.351843.2076---74.6314-Swan

-----407.7162--Island Block

----1,639.2356---Orchard Road

-----237.7323--Locke

Waikato district continued

1211109Area of benefit
(GST inclusive)

17.3147-43.2850-Waahi

----Meremere west

----Meremere

-15.8855--Waikare

7.9674---Huntly west

----Kimihia

----Deroles

----Vrsalijkos

----Churchill

44.7645--134.2941Ruawaro

----Swan

---135.9051Island Block

----Orchard Road

----Locke

987654321Area of benefit
(GST inclusive)

--------5.9476Aka Aka (LPSECB)

--------15.1222Aka Aka (LPG)

SE
CT

IO
N
3

Fi
na

nc
es

Pū
te
a

87



--------50.4075Aka Aka (LPPG)

------126.019163.009265.5297Aka Aka (LPP)

987654321Area of benefit
(GST inclusive)

Mercer west

--48.0487------- Southern

-101.4427-------- Morrisons

--3.09429.282515.470824.753243.318149.506461.8830Mangawara

---6.1883-----Mangawara A

Waikato zone - fixed direct benefit rate

Rate ($)
GST inclusiveFactor usedArea of benefit

(GST inclusive)

$ 65.04
per rating unit (GST
inclusive)Huntly

Waipā zone - direct benefit rate

Rated at $ per hectare

21Area of benefit
(GST inclusive)

5.565711.1313Kawa

Waipā zone - fixed direct benefit rate

Rate ($)
GST inclusiveFactor usedArea of benefit

(GST inclusive)

$ 36.84per rating unit (GST
inclusive)

Ōtorohanga

Local protection works - capital

Lower Waikato zone

Rated at $ per hectare

987654321Area of benefit
(GST inclusive)

---------Deroles capital

-41.4308-------Mercerwest -Morrisons capital

-------208.3360-Jefferis capital
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Taupō zone - direct benefit rates

Rated at $1 per $1 of capital value

43A321Area of benefit
(GST inclusive)

0.000170130.000194430.000291650.00048608Tongariro

0.000180670.000225840.000516210.00064526Tauranga/Taupō

0.00016131Tauranga/Taupō A

Rated at $1 per $1 of capital value

765Area of benefit
(GST inclusive)

0.000024300.000048610.00009722Tongariro

--0.00006453Tauranga/Taupō

Tauranga/Taupō A
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Drainage rates

The drainage rates for Thames Valley, Waikato north,
Waikato south, Franklin and Waikato district areas provide
land drainage in these areas. Details of the areas covered
can be obtained from the funding documents.(4) These
schemes were implemented under the Land Drainage Act
1908, andmore recently the Rating Powers Act 1988.

This rate is assessed on a benefit classification basis, using
land area.

What it funds

The revenue requirement for each area is based on
expenditure as shown below.

($000)
(GST inclusive)Expenditure

710Thames Valley drainage maintenance

1,327Waikato Central drainage maintenance

708Franklin Waikato drainage maintenance

357Aka Aka / Otaua drainage maintenance

3,102Total expenditure

4 ThamesValley: TahunaSubdivisionDrainageDistrict, ClassificationReport. ElstowSubdivisionDrainageDistrict, ClassificationReport.WaihouSubdivision,
ClassificationReport.WhakahoroDrainageDistrict, ClassificationReport. TatuanuiSubdivision,ClassificationReport.WaihekauSubdivisionandManawaru
Extension, Classification Report, 1986 and 1987. Manawaru Subdivision, Classification. Hungahunga Special Order
Waikato North: Te Rapa Drainage, Classification Report. Fencourt and Eureka, Funding Policy. Komakorau Subdivision, Classification Report.
Waikato South: Hautapu Drainage District, Special Order. Ōhaupo-Ngaroto, Classification Report.
Franklin District: Franklin district drainage areas Funding Policy. Doc # 1620129
Waikato District: Waikato district drainage areas Funding Policy. Doc # 1922441
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How it is applied

These ratesareassessedonabenefit classificationbasis, using landarea. The landwithin the scheme is givenaclassification,
which corresponds to a level of benefit the land receives from the scheme. Details of the classifications can be found in the
funding document.

Rate revenue per subdivision

($000)
(GST inclusive)Thames Valley

38Hungahunga

57Manawaru

71Waihekau

83Tatuanui

105Whakahoro

77Waitoa

26Waihou

90Elstow

52Tahuna

18Ahikope pumping

48Tahuna pumping

6Rowes East

5Bancroft

34Matamata Urban

710Total

($000)
(GST inclusive)Waikato Central

38Rotomanuka

81Hautapu

87Fencourt

26Ōhaupō-Ngāroto

78Freshfield maintenance

56Freshfield pumping

171Komokorau 1

3Komokorau 2

27North Mangawara
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48South Mangawara

86Tauhei

58Tenfoot

32Uapoto

91Ngāruawahiā

51Rotokauri

14Ohote Basin

73Mangaonua

150Waitakaruru

29Manor Park

10Greenhill

14Hopuhopu

10Kirikiriroa

5Koromatua

52Matangi

8Ngāruawahiā North

11Pukeroro

7Puketaha

11Te Kōwhai

1327Total

($000)
(GST inclusive)Franklin Waikato

0Waller Commins

140Motukaraka

10Bell Road

14Tuakau Swamp

5Mangatawhiri compartment 1

22Mangatawhiri compartment 2

13Mangatawhiri compartment 3

46Mangatawhiri compartment 4

2Mangatawhiri compartment 5

7Orton

3Morrisons Swamp
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15Te Kohanga

35Kaawa

12Onepoto

-0Onewhero Downstream

16Okowhau

21Huntly West

6Hills

52Horohoro

12Austins

7Blairs

12Guests

5Ruawaro Furniss

1Ruawaro Central

10Ruawaro North

2Kimihia pumped

6Kimihia

0Ohinewai

14Rangiriri

11Island Block

6Orchard Road

35Swan Road

6Vrsalijkos Road

42Churchill East

25Meremere East

3Mangati

9Mangawara

8Pukekapia 1

9Pukekapia 2

1Ruawaro East

6Ruawaro West

14Waikare Frost

5Waikare Ohinewai

4Waikare Nikau
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4Waikare Rangiriri

24Waikare West

6Waikorea

708Total

($000)
(GST inclusive)Aka Aka

357Aka Aka

The 2022/23 rate

Thames Valley drainage area

$ per hectare

FEDCBAUrbanArea of benefit
(GST inclusive)

0.47781.43352.38924.77847.64549.556895.5681Hungahunga

0.68112.04343.40576.811310.898113.6226136.2264Manawaru

0.78982.36943.94907.898012.636815.7960157.9601Waihekau

1.50254.50767.512615.025324.0404300.5052-Tatuanui

1.47364.42077.367914.735723.577129.4714-Whakahoro

1.11843.35525.592011.184017.894522.3681223.6806Waitoa

0.79262.37783.96317.926212.681915.8523-Waihou

1.2555-6.277712.555420.088625.1108251.1077Elstow

1.10563.31675.527911.055717.689122.1114-Tahuna

1.50984.52947.549015.098124.157030.1962-Ahikope pumping

1.91965.75889.598019.196030.713538.3919-Tahuna pumping

3.825411.476019.126838.253561.205676.5070-Rowes East

0.51521.54552.57585.15168.242610.3033-Bancroft

9.228027.771246.141192.2797147.6476184.5595-Matamata Urban

Waikato Central drainage area

$ per hectare

FEDCBAUrbanArea of benefit
(GST inclusive)

---1.08558.332319.7538-Rotomanuka
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1.23873.71616.193512.387117.341924.7742247.7420Hautapu

2.70938.128110.837427.093537.930954.1871541.8705Fencourt

1.02924.11665.145710.291514.408120.5830-Ōhaupō-Ngāroto

1.43144.29407.156614.313221.469828.6265286.2646Freshfield maintenance

-47.062078.4368156.8734235.3099313.7467-Freshfield pumping

1.29693.89087.781612.969318.157125.9387-Komokorau 1

2.7706-27.706055.4124---Komokorau 2

1.59693.99235.323013.307518.630526.6150266.1501North Mangawara

1.40343.50854.678011.694916.372823.3898233.8980South Mangawara

1.26003.15014.200210.500414.700621.0008210.0079Tauhei

1.54543.86345.151212.878018.029225.7560257.5598Tenfoot

1.81274.53166.042215.105521.147730.2110302.1096Uapoto

4.442013.326022.210044.420071.072088.8400888.4003Ngāruawahiā

2.84398.532414.220728.441445.506356.8828568.8284Rotokauri

3.86676.4445-15.466816.755725.7781103.1123Ohote Basin

-6.03938.052420.131128.183640.2622402.6222Mangaonua

2.10476.31408.418621.046629.465242.0931420.9313Waitakaruru

-354.1495---708.30573,541.5284Manor Park

---73.2590104.6569116.2855-Greenhill

--7.577222.939145.465068.8863-Hopuhopu

4.3075-21.537543.0748---Kirikiriroa

---8.102432.472848.7214-Koromatua

-----26.6636-Matangi

-----234.2369-Ngāruawahiā North

---45.108760.085090.2176-Pukeroro

2.04366.131012.261220.435528.609740.8709408.7094Puketaha

-17.510635.021152.5314104.9223140.0835-Te Kōwhai

Aka Aka drainage area

FEDCBAUrbanArea of benefit
(GST inclusive)

-------Waller Commins

-----97.6101-Motukaraka
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---82.9506---Bell Road

--33.8647-152.3911--Tuakau Swamp

-8.630914.384943.1546---Mangatawhiri Compartment 1

-28.269247.1153141.3458212.0187--Mangatawhiri Compartment 2

--5.260415.781223.6718--Mangatawhiri Compartment 3

10.0918-25.229575.6884113.5326--Mangatawhiri Compartment 4

--64.4028----Mangatawhiri Compartment 5

--6.877013.754020.631034.3850-Orton

--8.866217.732426.598635.4649-Morrisons Swamp

---4.21438.428725.2861-Te Kohanga

----112.4687224.9374-Kaawa

---122.8397184.2595245.6793-Onepoto

-------Onewhero Downstream

--26.557053.1885106.3582186.1038-Okowhau

--10.258820.495951.243371.7392-Huntly West

--12.279124.515461.301485.8082-Hills

--15.322330.655476.6331107.2992-Horohoro

---16.846942.123967.3875-Austins

--20.048140.0544100.1428140.1974-Blairs

----50.210475.2779-Guests

---57.571886.3804--Ruawaro Furniss

----40.659856.9228-Ruawaro Central

---33.337986.8065116.5656-Ruawaro North

----43.710387.3861-Kimihia SRA

----33.219066.4114-Kimihia

---81.1850135.2754162.3373-Rangiriri

---31.911863.7725127.5960-Island Block

--25.778251.542277.3210--Swan Road

---77.5465-155.1243-Vrsalijkos

4.687414.0275-46.758465.461793.5169935.1693Orchard Road

---58.247677.653997.0795-Churchill East

--17.647935.288652.943570.5914-Meremere East

----45.179256.4746-Mangati
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--2.730711.011013.741822.0221-Mangawara

---10.440720.881541.7630-Pukekapia 1

---22.097244.193888.3875-Pukekapia 2

--2.29904.59816.9040--Ruawaro East

--12.237924.475936.713948.9519-Ruawaro West

-------Travers Road

--12.138824.084948.170196.3404-Waikare Frost

--30.597561.6876123.3748--Waikare Ohinewai

9.187118.4295-36.859045.825055.3439-Waikare Nikau

---8.732926.155043.6646-Waikare Rangiriri

--11.693523.445846.891558.7613-Waikare West

-----58.2845-Waikorea

Franklin Waikato drainage areas

$ per hectare

Subdivision

fixed rate per hectare (GST inclusive)$ 74.22Aka Aka

Peninsula project (Coromandel Zone)

The Peninsula Project (Coromandel Zone) scheme provides for work to address the issues of flood protection, soil
conservation and river management on the Coromandel Peninsula. Details of the funding policy and the area covered by
this scheme can be obtained from the Peninsula Project (Coromandel Zone) Revenue and Funding Policy.(5)

What it funds

The funding provides for projected costs of $3,871000 (GST inclusive).

Targeted rate revenue
($000)

(GST Inclusive)

Projected expenditure ($000)
(GST inclusive)Activity

446499Flood protection

467583River management

106131River improvement

396913Catchment new works

3244Catchment maintenance

397544Catchment oversight

5 Peninsula Project (Coromandel Zone) Revenue and Funding Policy. Doc # 889245
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135182Information and advice

440975Works and services - coastal marine area

2,4183,871Total

How it is applied

The rate is assessed on a benefit/contributor classification basis, using a combination of capital value, land value and land
area.

The scheme consists of the following differentials that are applied to a rating unit.

Catchment differential – capital value basis

This is based on the capital value of all rating units within the catchment boundary.

Catchment differential – per rating unit basis

This is based on a uniform fixed amount per rating unit on all rating units within the catchment boundary.

River and flood control direct benefit differential

This is based on the amount of benefit a rating unit receives from river and flood controlworks. The landwithin the scheme
is classified on this basis and assigned within rating differentials. Rating is calculated on a capital value or per rating unit
basis within each differential. This applies to capital works andmaintenance associated with capital works. Base level
streammaintenance is funded by one differential across the whole scheme. The details of the classifications can be found
in the funding document.

The targeted rate requirement is as follows:

Targeted rate revenue
($000)

(GST inclusive)
Differential

1,400Catchment - Coromandel

1,018River and flood control direct benefit

2,418Total

The 2022/23 rate

Rate ($)
GST inclusiveFactor UsedDifferential

Catchment

0.00004274Capital value $1 per $1CV Basis

39.49Per rating unitPer rating unit basis

Coromandel Retirement Village

0.00007010Capital value $1 per $1Maintenance

Coromandel township

0.00008227Capital value $1 per $1Maintenance

Coromandel township capital
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0.00032305Capital value $1 per $1Capital channel 1

0.00016153Capital value $1 per $1Capital channel 2

0.00008076Capital value $1 per $1Capital channel 3

0.00000695Capital value $1 per $1Capital indirect

Grahams Creek

0.00003905Capital value $1 per $1Indirect maintenance

0.00000912Capital value $1 per $1Indirect capital

0.00011746Capital value $1 per $1Capital channel CH1

0.00006905Capital value $1 per $1Capital stopbank SB2

0.00002936Capital value $1 per $1Capital channel CH2

0.00020714Capital value $1 per $1Capital stopbank SB1

Karaka Stream capital

0.00028331Capital value $1 per $1Capital KL1

0.00014165Capital value $1 per $1Capital KL2

0.00004722Capital value $1 per $1Capital KL3

Pohue Channel capital

0.00047870Capital value $1 per $1Capital channel 1

Tairua Harbour

18.06Per rating unitMaintenance

Tapu

0.00022796Capital value $1 per $1Maintenance

Te Puru

0.00026193Capital value $1 per $1Maintenance

Te Puru capital Indirect

59.83Per rating unitTe Puru capital Indirect

Te Puru channel capital

0.00005374Capital value $1 per $1Capital channel 1

30.26Per rating unit

0.00005374Capital value $1 per $1Capital channel 1a

753.66Per rating unit

0.00002687Capital value $1 per $1Capital channel 2

15.13Per rating unit

0.00002687Capital value $1 per $1Capital channel 2a

42.36Per rating unit

0.00001344Capital value $1 per $1Capital channel 3
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7.56Per rating unit

Te Puru stopbank capital

0.00033910Capital value $1 per $1Capital stopbank 1

189.78Per rating unit

0.00033910Capital value $1 per $1Capital stopbank 1a

4,727.52Per rating unit

0.00016955Capital value $1 per $1Capital stopbank 2

94.89Per rating unit

0.00016955Capital value $1 per $1Capital stopbank 2a

265.70Per rating unit

0.00008477Capital value $1 per $1Capital stopbank 3

47.45Per rating unit

Waiomu channel capital

0.00051183Capital value $1 per $1Capital channel 1

0.00025592Capital value $1 per $1Capital channel 2

0.00012796Capital value $1 per $1Capital channel 3

Waiomu stopbank capital

0.00029982Capital value $1 per $1Capital Stopbank 1

0.00004997Capital value $1 per $1Capital Stopbank 3

Waiomu-Pohue

0.00002896Capital value $1 per $1Capital indirect

0.00026232Capital value $1 per $1Maintenance

Whangamata Harbour

13.51Per rating unitMaintenance

West coast

TheWestCoast schemeprovides forwork toaddress the issuesof floodprotection, soil conservationand rivermanagement
within the West Coast Zone. Details of the funding policy and the area covered by this scheme can be obtained from the
West Coast Zone Funding Policy.(6)

What it funds

The funding provides for projected costs of $2,394,000 (including GST at the prevailing rate).

Targeted rate revenue
($000)

(GST Inclusive)

Projected expenditure ($000)
(GST inclusive)Activity

6 West Coast Zone Funding Policy. Doc # 1629995
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151302River management

5801,574Catchment new works

2549Catchment maintenance

194390Catchment oversight

3978Information and advice

9892,394Total activity

How it is applied

The rate is assessed on a per rating unit and capital value basis.

The scheme consists of the following differentials which are applied to rating unit.

Catchment differential – capital value basis

This is based on the capital value of all rating units within the catchment boundary.

Catchment differential– per rating unit basis

This is based on a uniform rate on all rating units within the catchment boundary.

The targeted rate requirement is as follows:

Targeted rate revenue
($000)

(GST Inclusive)
Differential

989Catchment - West Coast

The 2022/23 rate

West Coast

Rate ($)
GST inclusiveFactor UsedDifferential

Catchment - West Coast

0.00007357$1 per $1 capital valueCapital value basis

72.27$ per rating unitPer rating unit basis
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Public transport rate

What it funds

The public transport rate funds part of the cost of the
Hamilton city urban public transport service and the
RegionalConnector service.The revenue required in2022/23
is $15,207,000 (GST inclusive).

How it is applied

Theschemeconsists of ninedifferentials, aperpropertyunit
rate alongwith direct and indirect to reflect the access that
properties have to public transport services:

Public Transport Hamilton Direct – rate in the dollar per
dollar of capital value of all rating units within the
Hamilton city boundary that are within 800 metres of a
bus route. The total rate requirement for 2022/23 for the
direct rate is $11,062,000 (GST inclusive).

Public TransportHamilton Indirect – rate in thedollar per
dollar of capital value of all rating units within the
Hamilton city boundary. The total rate requirement for
2022/23 for the indirect rate is $2,030,000 (GST inclusive)

Public Transport Matamata Piako Direct, Thames
Coromandel Direct andHauraki Direct - rate in the dollar
per dollar of capital value of all rating units in the urban
areas directly benefiting from the service (urban areas
aredefinedbyStatisticsNZurban rural classification2021
and have a regional connector service). The total rate
requirement for 2022/23 for the direct rate is $248,000
(GST inclusive)

Public Transport Matamata Piako Indirect, Thames
Coromandel Indirect and Hauraki Indirect - rate in the
dollar per dollar of capital value of all rating units across
thedistrict. The total rate requirement for 2022/23 for the
indirect rate is $62,000 (GST inclusive)

Rail Unit Rate – based on a uniform fixed amount per
rating unit on all rating units within the Hamilton city
boundary. The total rate requirement for 2022/23 for the
unit rate is $1,233,000 (GST inclusive).

Indirect Rail – rate in the dollar per dollar of capital value
of all rating units within theHamilton city boundary. The
total rate requirement for 2022/23 for the indirect rate is
$572,000 (GST inclusive).

The 2022/23 rate

Rate ($)
GST inclusiveFactor UsedArea of benefit

(GST inclusive)

0.00002999Capital value $1 per $1Public transport Hamilton - indirect

0.00016993Capital value $1 per $1Public transport Hamilton - direct

0.00000247Capital value $1 per $1Public transport Matamata Piako - indirect

0.00002509Capital value $1 per $1Public transport Matamata Piako - direct

0.00000060Capital value $1 per $1Public transport Hauraki - indirect

0.00000622Capital value $1 per $1Public transport Hauraki - direct

0.00000041Capital value $1 per $1Public transport Thames Coromandel - indirect

0.00000259Capital value $1 per $1Public transport Thanes Coromandel - direct

20.00Per rating unitPublic transport - rail - unit rate

0.00000845Capital value $1 per $1Public transport - rail - indirect

Biosecurity rate

What it funds

The biosecurity rate funds the cost of plant and animal
control works aimed at improving biodiversity across the
region.

The total biosecurity rate revenue requirement for 2022/23
is $12,273,000 (GST inclusive), an increaseof$1,722,000 from
2021/22.

How it is applied

The biosecurity rate is set on a capital value basis. It is set
on a differential basis using equalised capital value and the
location of the land within the Waikato region. An
equalisation process is undertaken on an annual basis to
take account of the different revaluation cycles of the
territorial authorities in the region.

The rate in the dollar per dollar of capital value of a rating
unit is determined by dividing the biosecurity rate revenue
requirement by the capital value of all rateable properties
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in theWaikato region taking account of the differential. The
capital value of the region used for the 2022/23 year is

$215,919 billion.

The 2022/23 rate

$(000)
GST inclusive

Rate $1 per $1 CV
(GST inclusive)Percentage of regionArea of benefit

(GST inclusive)

3,4400.0000508128.03%Hamilton City

9680.000050847.89%Matamata-Piako

2910.000058432.37%Ōtorohanga

1260.000053441.03%Rotorua

4280.000050673.49%South Waikato

1,2260.000067429.99%Taupō

1,5760.0000629712.84%Thames-Coromandel

2,0400.0000571216.62%Waikato

1,4690.0000634111.97%Waipā

2210.000050551.80%Waitomo

4880.000051573.98%Hauraki

12,273100%Total

Natural heritage rate

What it funds

This rate funds the cost of work associated with protecting
natural heritage areas in the region.

How it is applied

The revenue required is $1,224,000 (GST inclusive). It is
appliedonauniformbasis toevery ratingunit in theWaikato
region.

The 2022/23 rate

The 2022/23 rate is $5.80 per rating unit (GST inclusive).

Permitted activity monitoring rate

What it funds

This rate funds themonitoring of activities permitted under
the Waikato Regional Plan in order to assess compliance
with the rules, and the effect of allowing the activities to be
undertaken.

How it is applied

The revenue required is $1,823,000 (GST inclusive). It is
applied on a uniform basis to every rating unit of two
hectares or greater in the Waikato region on a differential
basis.

The 2022/23 rate

The 2020/21 rate is $74.47 (GST inclusive) per rating unit of
two hectares or greater in land area.

Regional services rate

What it funds

This rate funds the region's contribution to voluntary
emergency services operating within the Waikato region.

How it is applied

The revenue required is $821,000 (GST inclusive). It is applied
onauniformbasis to every ratingunit in theWaikato region.

The 2022/23 rate

The 2022/23 rate is $3.87 per rating unit (GST inclusive).
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Stock truck effluent rate

What it funds

This rate funds the construction andmaintenance of stock
truck effluent stations across the region in accordancewith
the Stock Truck Effluent Strategy.

How it is applied

The revenue required is $95,000 (GST inclusive). It is applied
on thecapital valueof every ratingunit in theWaikato region
of two hectares and above.

The 2022/23 rate

The rate is $0.00000148 per $1 capital value (GST inclusive).

Civil Defence and emergency management

What it funds

This rate funds the region’s Civil Defence and Emergency
Management services, on behalf of the Civil Defence and
Emergency Management Group.

How it is applied

The revenue required is $2,895,000 (GST inclusive). It is
appliedonauniformbasis toevery ratingunit in theWaikato
region.

The 2022/23 rate

The rate is $13.66 per rating unit (GST inclusive).

Waikato Regional Theatre rate

What it funds

The Waikato Regional Theatre rate funds the Council's
contribution to the capital construction of the theatre

How it is applied

The scheme consist of two differentials:

A uniform rate applied to every rating unit within the
boundaries of Waikato District, Waipa District and
Matamata Piako District. The total rates requirement for
22/23 is $351,000 (GST inclusive)

A uniform rate applied to every rating unit within the
boundaries of Thames-Coromandel District, Hauraki
District, Otorohanga District, Waitomo District, Taupo
District andRotoruaDistrict. The total rates requirement
for 2022/23 is $39,000 (GST inclusive)

The 2022/23 rate

$(000)
GST inclusive$ Per rating unitTerritorial authority area

162.15.06Waikato District

115.05.06Waipa District

74.95.06Matamata-Piako District

13.30.48Thames-Coromandel District

4.90.48Hauraki District

2.10.48Otorohanga District

4.60.48South Waikato District

2.20.48Waitomo District

10.80.48Taupo District

0.60.48Rotorua District

390.5Total
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Separately used or inhabited parts of a rating
unit

Separately used or inhabited parts of a rating unit can be
defined as:

Anypart of a ratingunit that is, or is able tobe, separately
usedor inhabitedby the ratepayer, orbyanyotherperson
or bodyhaving a right to useor inhabit that part by virtue
of a tenancy, lease, licence or other agreement, but
excluding uses of a minor or incidental nature.

Each use that involves different activity conducted by a
person, company or organisation different to the
ratepayer is considered to be a separate use.

Note that the council doesnot currently use separatelyused
or inhabited parts of a rating unit as a basis for its rating.

Other financing mechanisms

Borrowing

Borrowing is recognisedasaneffectivemethodof achieving
equity between different generations of ratepayers
(inter-generational equity). Where there are targeted rates
that do not cover the operating costs of the activity in any
oneyear then thecouncil usesborrowing to fund thedeficit.

Reserve funds

Reserves arise where funding has been obtained for a
particular activity and, at apoint in time, not all the revenue
hasbeen spenton theactivity.Maintaining reserves ensures
that revenue is used for its intended purpose and enables
revenue to be maintained at a constant level when the
service provided is continuing at the same level. They also
allow the ability to fund works of an inter-generational
nature, capital expenditure in particular, over the most
appropriate time period.

The council only maintains reserves relating to targeted
rates which have been provided by regional ratepayers for
specific activities. While the cash associated with reserves
may be used as funding for other activities within the
organisation, itwill continue tobe identifiedas anasset and
interest will be credited to the area for which the revenue
was raised.

Rates collection

Waikato Regional Council will be issuing a single invoice in
Septemberwithpaymentdueby30October 2020 (being the
last business day of themonth). Payment options available
are:

internet/phone banking

direct debit/automatic payment

credit card (via internet)

eftpos/cash payment at NZ Post shops

eftpos/cash payment at Waikato Regional Council’s
Hamilton office

payment at Hamilton City Council's office.

Pursuant to section53of the LocalGovernment (Rating) Act
2002, the council has appointed Hamilton City Council to
act as a collection agent on its behalf in relation to
outstanding rates on rating units within the Hamilton City
Council boundary.

Current year rates not paid by the due date will attract a
penalty of 10 per cent to the extent of non-payment on 1
November 2022. Prior year rates not paid by 30 June 2022
will attract a further penalty of 10 per cent to the extent of
non-payment on7 July 2022 (being 5workingdays from the
date of the council resolution to assess the 2022/23 rates).
Prior year rates remaining unpaid six months after 7 July
2022will attract a furtherpenalty of 10per cent to theextent
of non-payment on 4 January 2023.

Penaltieswill notbeapplied toaccountswithanoutstanding
balance where an agreed arrangement to pay is in place.

Where any payment ismade by a ratepayer that is less than
theamountnowpayable, thecouncilwill apply thepayment
firstly to any rates outstanding from previous rating years
and then proportionately across all current year rates due.

Postponed rateswill attract a yearly interest rate of one per
cent above the average 90 day bill rate on the outstanding
yearlybalance, including interest charges fromanyprevious
years.

Rates enquiries – how your regional rates are
spent

Any queries about howyour regional rates are spent should
be directed to the Waikato Regional Council’s freephone –
0800 800 401.
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Schedule of fees and charges | Te

rārangi o ngā nama me ngā utu
The council may fix charges relating to its functions and
responsibilities under Section 36 of the Resource
Management Act 1991. An outline of current policy and
charges is provided below.(7)

Application charges

Changes topolicy statements andplans (Section
36(1)(A))

When assessing applications for the preparation of, or
changes to policy statements or regional plans, the council
will:

charge applicants actual and reasonable costs

requireapplicants topaya$1,000deposit per application
or a deposit of up to 50 per cent of the estimated costs of
the council carrying out its functions in relation to such
applications

require applicants or their agent to pay for the costs
incurred on an ongoing basis.

Resource consent application processing(8)

(section 36(1)(b))

For carrying out its functions in relation to the receiving,
processing, and deciding on resource consent applications
(including assessment of applications for certificates of
compliance), and for considering and deciding on changes
toor reviewsof consent conditionsand transfer of consents,
the council will:

charge applicants and consent holders actual and
reasonable costs

charge a fixed amount for specified consents (see table
below)and requireapplicantsandconsentholders topay
the full charge prior to work commencing on the
application or review

require applicants or consent holders, where a specific
amount has not been fixed, to pay a deposit of up to 50
per cent of the estimated costs with a minimum deposit
of $1,000 prior to consideration of the application or
review, with the balance of the costs to be paid on a
regular basis as costs are incurred

require applicants or consent holders, where a specific
amount has not been fixed, to pay the actual and
reasonable costs for the processing of the application as
determined, according to the following formula:

Charge = (staff time x charge rate(9)) + administration fee
+ direct costs including disbursements + notification and
hearing costs

$ (GST
exclusive)

Fixed application charges

420Bore consent (controlled activity)

420Mooring consent inside zonedmooring
area (ZMA)

210Change to mooring consent

Consent application lodgement fee (fee
per application)

250One activity

200Two activities

175Three activities

150Four or more activities

135

95

Consent transfer fee (for one consent)

Each additional consent

Staff charge rates

Rate per hour ($)
(GST exclusive)

195Technical expert

150Technical officer

175Team Leader

145Senior resource officer

130Resource officer

95Business support / legal advisor

325Legal Advisor

7 For the full policy, refer to the council’s ‘Administrative Charges Policy: 1999’. This document is available on request

8 An indication of likely costs, based onaverage costs for processing a particular category of consent, can be provided at the time ofmaking anapplication.
However, actual charges may vary, depending on the complexity of the environmental issue involved and the process to be followed

9 Refer to staff charge rates table above
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Annual consent holder charges

Consent administration charge (Section 36(1)(C))

The resourceconsentannual administration feecontributes
to the cost the council incurs for undertaking its consenting
andmonitoring functions required under the Resource
Management Act 1991. This includes generating resource
consents,maintainingconsentandcompliance information,
updatingconsent status,processingconsent surrendersand
expiries, annual chargeenquiriesaswell asgeneraloversight
of the consenting andmonitoring activities of the council.
This charge is thesame forall categoriesof resourceconsent.

Information gathering and research (Section 36(1)(C))

Councils have aduty to gather information andmonitor the
environment under the Resource Management Act. A key
part of this includes field monitoring (e.g. river flow,
groundwater availability,water quality, ecology, air quality)
and scientific investigations to enable activities to occur in
a sustainable way in the Waikato region.

Where council considers the need for this work is caused by
or benefits consent holders, it can apportion some of the
charge to consent holders.

The scale of charge assessed for each class of consent is
based on the forecast expenditure for the relevant council
work programmes and an assessment of the share of these
costs that shouldbeborneby consentholders or thepublic.
Overall, the total funding contribution fromconsentholders
is equivalent to approximately one-third of the total cost.

The monitoring and investigations undertaken are not
usually specific to the location of an individual consent. It
provides for managing the cumulative impacts of many
activities and consents on a broader catchment, aquifer or
airshed scale.

Consent compliance monitoring

All monitoring of compliance with consent conditions,
excluding farm dairy water take consents, will be charged
on an actual cost basis.

Actual and reasonable costs for monitoring consent
compliance will be directly charged according to the
following formula:

Charge = (staff time x charge rate(10)) + direct costs
including disbursements

Consent holders or their agent are required to pay for costs
incurredonanongoingbasis as theyoccur, unlessotherwise
agreed by Waikato Regional Council.

Where a consent is held to take water for farm dairy
purposes, an annual compliance monitoring charge of $65
applies, which is included as part of the annual consent
holder charge. This charge applies so long as monitoring
determines that compliance has been achieved. If the
consent holder is found to be non-compliant, any costs in
addition to the $65 charge will be directly charged in
accordance with the above charging formula.

Permitted activity compliance monitoring

Monitoring of Permitted Activities under:

(a) the National Environmental Standard for Plantation
Forestry 2017 (NESPF)pursuant toPart 3, Regulation106,
and

(b) the National Environmental Standard for Freshwater
2020 (NESF) pursuant to Part 4, Regulation 75

will be charged actual and reasonable costs for monitoring
compliance according to the following formula:

Charge = (staff/contractor time x charge rate (11)) + direct
costs including disbursements

Parties operating under the NESPF and/or NESF will be
charged for costs incurredonanongoingbasisas theyoccur,
unless otherwise agreed by Waikato Regional Council.

Waikato Regional Council may set fixed charges for
monitoring activities carried out under the NESPF and/or
NESF. Council may require operators to pay the full charge
towards monitoring the activity prior to any monitoring
taking place.

10 Refer to staff charge rates table on the previous page

11 Refer to staff charge rates table on previous page
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2022/23 Resource consent holder charges

All amounts are GST exclusive.

Total
Compliance
monitoring

Information
gathering,
researchand

data
monitoring

Consent
administration

DescriptionConsent class

Air

703-588145DischargesofNEScontaminants to the
air

Discharge of
contaminants

145--145Other discharges to air, including
odour

Other
discharges

Agricultural

615-470145Discharges to land and water from
agricultural sector activities

Agricultural
discharges

Process discharges

980-835145Stormwater discharge >200 litres per
second; Sewage >15m3 per day; mine
wastewater >100m3 per day;
geothermal 100 – 1500m3 per day

Major

570-425145Industrial, mining, quarry, urban and
commercial discharges to land and
water that do not fall into 'Major' class

Minor

Geothermal

12 cents per tonne or m3 (daily rate)145Dischargeofgeothermal sourced fluidsDischarge

22 cents per tonne or m3 (daily rates)145Takes of geothermal sourced fluidsTake

Water takes

-Minimum
charge of
$65, then

145Takes of surface or ground water,
excluding farm water takes

Water takes

45 cents per
m3

65Minimum
charge of
$65, then

145Takes of surface or ground water for
farming support

Farmwater takes

45 cents per
m3

145--145Non-consumptivewater takeswith no
impact on water availability, or for

Non-consumptive
water takes (no
impact) flood management or environmental

purposes
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Total
Compliance
monitoring

Information
gathering,
researchand

data
monitoring

Consent
administration

DescriptionConsent class

745-600145Non-consumptive water takes that
impact flow regimes or water
availability

Non-consumptive
water takes
(impact)

Dams

9,355-9,210 per
dam

145Large dams within the Waikato hydro
networkused for electricity generation

Waikato

6,039-5,894 per
dam

145Damsdeeper than 3metres andwhich
hold more than 20,000m3 of water

Large

421-276 per dam145All dams not covered by the consent
classes above

Small

Coastal

4050 per
hectare

145Marine farms

1831523145All mooring structures (12)Moorings

720-575145Activities requiring consentwhichmay
significantly impact upon the coastal
environment and do not sit within the
classes listed above

Other

Land use

1,869-1,724145Largescale landuseactivities thathave
potential to generate significant land
instability or sediment discharges.
Including (but not limited to):

Major

Forestry harvesting >20ha

Metal extraction >500m3

Earthworks >10,000m3

468-323145Largescale landuseactivities thathave
some potential to generate significant
land instabilityor sedimentdischarges.
Including (but not limited to):

Minor

Forestry harvesting <20ha

Metal extraction <500m3

Earthworks <10,000m3

12 Refer to the bylaw requirement table for further charges.
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Total
Compliance
monitoring

Information
gathering,
researchand

data
monitoring

Consent
administration

DescriptionConsent class

Land use - Lake
Taupō

940-795145Land areas greater than 100 hectaresLarge

545-400145Land areas from 20 to 100 hectaresMedium

335-190145Land areas less than 20 hectaresSmall

Administration

145--145Activities requiring consent which do
not fit within the consent classes
above, and which are not expected to

Administration
charge only

havemajor environmental effects that
will require some supervision and
monitoring by Waikato Regional
Council

Note:

1. All charges exclude GST.

2. GST at the prevailing rate will be added to all charges
when invoiced.

3. Whitebait stands and bore permits will not be charged
an annual charge.

Remission

Under Section 36(5) of the RMA the council has discretion
to remit the whole or any part of any charge. Charges will
be remitted where:

charges to individual consent holders are deemed to be
unreasonable

a redress of relative benefits to the consent holder is
necessary

the information produced by an applicant for a resource
consent benefits the community as a whole

for Land use - Lake Taupō a remission of the information
gathering, research and data monitoring component of
this charge will be considered where the consent holder
candemonstrate that theconsented landuse isprimarily
a low nutrient discharge.

Navigation safety related charges

Pursuant to section33Mof theMaritimeTransport Act 1994,
Waikato Regional Council has made a bylaw in respect of
navigation safety within theWaikato region. Section 33R of
the Maritime Transport Act 1994 allows Waikato Regional
Council to set fees in respect of activities that it has to
undertake to implement the bylaw.

Any costs incurred for particular services provided for
navigation safety which are not outlined below are fully
recoverable from the person or organisation causing this
cost to be incurred.

Fee ($)Bylaw requirement

(GST exclusive)

$108.70Application for temporary events (Clause 5.6), or suspension or exemption
of any provisions within this bylaw (Bylaw 4.2)

Actual and reasonable costsApplication for permanent speed upliftings (Clause 5.8)
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Actual and reasonable costsPublic notice for a temporary event (Clause 5.6.5)

$62.50Mooring fee–Harbourmaster activities andsafety checks (chargedannually)
(13)

Actual and reasonable costsManagement of navigation safety related activities for Port Taharoa

Actual and reasonable costsManagement and inspection of navigation safety-related activities

Actual and reasonable costsAssessment and report on any RMA consent application which has the
potential to affect navigational safety

Note:

1. The bylaw does not apply to Lake Taupō.

2. All charges exclude GST. GST at the prevailing rate will
be added to all charges when invoiced.

Kawhia mooring license fee

Waikato Regional Council holds a consent for the
management of a number of moorings withing the Kawhia
harbour. A charge of $65 per annumwill be charges where
council licenses the use of these moorings to individuals.
The charge covers costs incurred to administer these
mooringsunder the termsof the council’s consent. All prices
are GST exclusive.

Charges under the building act 2004

Waikato Regional Council will charge for all application,
inspection and compliance processes associated with its
regulatory role under the Building Act 2004, including but
not limited to PIM’s, building consents, compliance
schedules, inspections, code of compliance certificates,
DSAP. Annual WOF and dam classification certificates.

Requests for information and documents
Resource management plans and consents

Excepts as provided in relation to policy document, actual
and reasonable costs will be charged for providing
documents, information and advice in respect of resource
management plans and resource management consents
(sections 36(1)(e) and (f) of the Resource Management Act
1991). The first half hour of staff time will not be charges,
afterwhich the total staff timespentonactioning the request
will be charged at the relevant staff rate.

Marine oil spill response: charges under the
Maritime Transport Act 1994

In accordance with section 444 of the Maritime Transport
Act (MTA) regional councils exercising a delegated function
or power may charge a fee in relation to that function or
power. The total hours charged for cost recovery will be at
the discretion of the Regional On Scene Commander. Staff
hourly rates will be at the appropriate rate as set out in the
schedule of fees and charges.

Recommended rate per
hour ($)

MOS role

(GST exclusive)

$195Regional on-scene
commander (ROSC)

$150Subject matter expert
(SME) ie wildlife,
environmental scientist

$145Senior regional responder
(SRR) / leading hand / EOC
function manager

$130Regional responder (RR),
operations teammember,
EOC function team
member

$95Business support (after
termination of response)

Actual costs incurredDisbursements (eg but not
limited to: meals and
accommodation, vehicle
running costs, specialist
equipment, external
agency advice, waste
management)

$325Legal advisor

Technical reports

Manyofour technical reports areavailable todownload free
of charge on the council’s website:
www.waikatoregion.govt.nz

Technical reports will be charged at a base rate of $20 plus
$0.15 per A4 page and $0.30 per A3 page. Earlier technical
reports priced less than $10 will be provided free of charge.
All prices are GST exclusive.

13 Refer to the moorings charge in the resource consent holder charges table for additional charges.
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Policy documents

Many of our policy documents and plans are available to
download free of charge on the council’s website:
www.waikatoregion.govt.nz

Requests for policy documents andplanswill be charged at
the following rates:

Fee ($) (GST
exclusive)

Document

$120Regional Coastal Plan – hard copy

$20Regional Coastal Plan – CD ROM

$120Waikato Regional Plan – hard copy

$20Waikato Regional Plan (including
maps) – CD ROM

$1,600Waikato Regional PlanMaps (full set)
– hard copy

Cost of
production

Waikato Regional Plan – individual
maps

$20Transitional Regional Plan

$80Regional Policy Statement

Spatial information data

Waikato Regional Council, at its discretion, may charge for
access toorextractionof spatial informationdata. The total
staff time spent will be charged at the technical officer
charge rate as per the schedule of fees and charges. There
is no charge for the data itself.

River and catchment service charges

Waikato Regional Council, at its discretion, may charge for
the provision of information and advice relating to the
following:

hazard information and advice

technical information and advice

property information

provision of historic information and records

licences to construction structures on Waikato Regional
Council owned or managed land

provision of other information or services where costs,
including staff time, are incurred by Waikato Regional
Council.

Actual and reasonable costswill becharged for theprovision
of information, documents and technical advice. The first
half hour of staff time involved in providing the service will
not be charged, after which the total staff time spent
providing the service may be charged.

Charges for requests for official information

The Local Government Official Information and Meetings
Act 1987 (LGOIMA) provides that any charge for the supply
of official information must be reasonable. Regard may be
had to the cost of the labour andmaterials involved in
making the information available and any costs incurred
pursuant to a request of the applicant to make the
information available urgently.

Accordingly, where costs are recovered for the provision of
official information, the amount charged for staff time will
be in accordance with the Ministry of Justice guidelines for
charging for services. Time spent by staff searching for
relevant material, abstracting and collating, copying,
transcribing and supervising access where the total time
involved is in excess of one hourwill be charged out as
follows, after that first hour:

an initial charge of $38 (including GST at the prevailing
rate) for the first chargeablehalf hourorpart thereof; and

then $38 (including GST at the prevailing rate) for each
additional half hour or part thereof.

Charges for the rates postponement policy

The council currently has a rates postponement policy that
allows eligible individuals to postpone their rates.

Application fees in relation to these postponements are as
follows.

1. Costs to register a statutory land charge in relation to the
postponed rates. The fee will reflect the current charges
set by Landonline at the time the statutory land charge
is registered.

2. Costs to release statutory land charge in relation to the
postponed rates. The fee will reflect the current charges
set by Landonline at the time the statutory land charge
is released.

Charges for debt collection

In situations where the council is required to engage the
service of adebt collectionagent to recover amounts owing
to the council, the cost charged by the collection agency to
the council will be payable by the debtor.
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